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1. Statement of Intent
Dovecote School is committed to ensuring, so far as is reasonably practicable, the health, safety and welfare of all staff, students, visitors and contractors. The school recognises its duties under the Health and Safety at Work etc. Act 1974 and associated regulations and takes a proactive approach to identifying hazards, assessing risks and implementing sensible, proportionate control measures.

The school’s approach to health and safety is rooted in the day-to-day reality of the school environment, including teaching areas, outdoor spaces, practical learning environments, transport, and the additional risks associated with farm and outdoor learning provision. The school aims to provide a productive and safe learning environment, prevent accidents and work-related ill health, promote safe working practices, and ensure adequate welfare facilities are available throughout the school.

Health and safety is not treated as a stand-alone compliance exercise. It is embedded into operational decision-making, curriculum planning, site management, student supervision and staff training. The school will continue to review and improve its arrangements so that they remain suitable, effective and reflective of current legislation, statutory guidance and the specific needs of the Dovecote community.
2. Organisation
2.1 Cavendish Governance
The Proprietary Body and Board of Directors are committed to ensuring that the school maintains a safe and healthy environment for all students, staff, and visitors. The Board of Directors will contribute to the formulation and periodic review of the school’s Health and Safety Strategy, ensuring it reflects current legislation, statutory guidance, and recognised best practice. They will monitor the school’s health and safety performance by reviewing regular reports on accidents, incidents, and risk assessments. Training and updates on health and safety legislation and governance responsibilities will be provided to the local governing body through briefings/updates. Health and safety will be a standing agenda item at Local Governing Body and Board meetings, with discussions taking place at least once per term. The Local Governing Body will scrutinise reports on incidents, trends, and risk management outcomes and will advise the Board where resources need to be allocated to support health and safety measures. Oversight of high-risk areas, including science laboratories, physical education, and other specialist environments, will be maintained through targeted monitoring, audits, and site visits. The Local Governing Body will support the development, approval, and periodic review of the school’s health and safety policies to ensure their continued effectiveness. Systems such as internal audits, staff consultation, and feedback mechanisms will be in place to enable the Board to assess the strength of the school’s safety culture. In discharging their duties, the Board will ensure that the school is meeting all legal obligations in respect of health and safety and will provide effective challenge and support to the senior leadership team to promote a culture of continuous improvement.
2.2 Headteacher
The Headteacher has overall responsibility for the day-to-day development, implementation and monitoring of safe working practices and conditions for staff, students and visitors. The Headteacher will ensure that health and safety receives appropriate priority within school improvement, operational planning and resource allocation. This includes ensuring that competent advice is available, that significant risks are identified and managed, and that arrangements remain suitable across all school sites and activities.

The Headteacher will also ensure that staff understand their responsibilities, that emergency arrangements are effective, that health and safety concerns are escalated when required, and that reporting to governance structures is accurate and timely.
2.3 Health and Safety Officer
The Health and Safety Officer is the school’s designated competent person for the coordination of health and safety arrangements. This role includes supporting the development and implementation of this policy, advising staff, carrying out and reviewing risk assessments, investigating accidents and near misses, monitoring statutory testing and compliance, and acting as a point of contact with enforcing or advisory bodies when required.

The Health and Safety Officer will work closely with the Headteacher, Estates manager and other school leaders to ensure that control measures are implemented in practice and that emerging issues are identified and addressed promptly.
2.4 Premises Management
Premises management staff are responsible for the safe management of the physical environment, including buildings, grounds, utilities, access routes, fixed installations, external contractors and planned maintenance. This includes the routine inspection of buildings and grounds, arranging repairs, monitoring fire safety systems, overseeing statutory checks and ensuring that defects are acted upon without unnecessary delay.

Detailed arrangements for buildings, services, inspections, maintenance schedules and contractor control should be read alongside DC15 Premises Management Policy.
2.5 Staff Responsibilities
All staff are required to take reasonable care of their own health and safety and that of others who may be affected by their acts or omissions. Staff are expected to work in accordance with this policy, relevant risk assessments, training and instructions, and to raise concerns where they identify defective equipment, unsafe practices or conditions that may place people at risk.

In practice, this means maintaining safe classrooms and workspaces, supervising students appropriately, using equipment only for its intended purpose, wearing any required personal protective equipment, maintaining good standards of housekeeping, and responding appropriately in emergencies. Staff are also expected to contribute positively to the school’s culture of safety by reporting hazards, accidents and near misses and by modelling safe behaviours for students.
2.6 Students
Students are expected to follow health and safety instructions, behave responsibly, use equipment correctly and avoid any conduct that places themselves or others at risk. Expectations will be reinforced through induction, classroom routines, practical teaching, site rules, transport expectations and emergency drills.

Students will be encouraged to report hazards or concerns to staff and to take increasing personal responsibility for safe behaviour in ways that are appropriate to their age, stage and individual needs.
2.7 Visitors and Contractors
Visitors and contractors must comply with school procedures while on site. This includes signing in, following site instructions, wearing identification where required, cooperating with safeguarding and access arrangements, and reporting hazards or incidents to an appropriate member of staff. Visitors should not be left unsupervised in areas where this would create a safety or safeguarding risk.

The detailed operational arrangements for visitors should be read alongside DC62 Visitors Policy. Contractor-specific control arrangements are addressed further in section 3.10 of this policy.
3. General Arrangements
3.1 Culture
Dovecote School will communicate health and safety values through this policy, induction, regular staff briefings, training, supervision, signage, day-to-day routines and the conduct expected in lessons, off-site activities and practical environments. Health and safety is communicated as an essential part of good education, safe relationships and effective organisation rather than as a separate administrative burden.

The school expects calm, responsible, hazard-aware behaviour from adults and students. Senior leaders and line managers are expected to lead by example by following safe systems of work, addressing concerns promptly, challenging unsafe practice, and giving health and safety sufficient prominence in meetings, planning and review. Staff, students and visitors will be encouraged to take personal responsibility for safety by reporting hazards, following instructions, respecting signage and site rules, and cooperating with the control measures put in place.

The school will operate a low-jeopardy reporting culture in which hazards, accidents and near misses can be reported without blame where the purpose is learning and improvement. Health and safety is reinforced through supervision, curriculum activity, practical lessons, transport expectations, outdoor learning and regular review of incidents and near misses. Continuous improvement will be driven through audits, inspections, trend analysis, staff consultation, leadership oversight and review of control measures following incidents or operational changes.

Training requirements: all staff will receive induction and refresher training proportionate to role; leaders and supervisors will receive additional training in investigation, review and reinforcement of safe working practices.
3.2 Communication and Training
The school will communicate this policy and related procedures to staff through induction, policy circulation, staff meetings, briefings, line management, training sessions and access to policy documents. Key arrangements will also be communicated to students in age-appropriate ways through routines, assemblies, classroom expectations, practical teaching and emergency drills. Parents and carers will be informed of relevant health and safety matters where this affects students directly, including emergency arrangements, educational visits, medical arrangements and serious incidents when appropriate.

All new staff, temporary staff, volunteers and contractors will receive induction proportionate to their role and the risks they may encounter. Induction will cover essential site information, emergency procedures, reporting arrangements, safeguarding interfaces, any significant local hazards and role-specific expectations. Ongoing training will include refresher training and specialist training where needed, such as first aid, manual handling, COSHH awareness, working at height, educational visits, use of machinery, farm and outdoor learning controls, and support for medical needs.

Training will be recorded in a training log or other central training record. The effectiveness of training will be evaluated through supervision, observation, incidents, audits and staff feedback, and training content will be updated where gaps are identified. Contractors and visitors will be informed of the school’s arrangements through sign-in procedures, local induction, permit-to-work or contractor control arrangements where relevant.

Health and safety concerns may be raised through line management, the Health and Safety Officer, the Estates Manager, senior leaders or through incident and hazard reporting systems. Where a formal Health and Safety Committee operates, minutes and actions will be retained. Where this is managed through existing leadership meetings, the school will ensure actions are clearly recorded and followed up.
3.3 Documentation
The school will maintain the documents required for legal compliance and effective management. These include this policy, relevant supporting policies, risk assessments, fire records, statutory inspection and maintenance records, accident and incident reports, training records, first aid records, contractor documentation, COSHH information, emergency planning documents, site inspection records and any medical or accessibility documentation required to keep individuals safe.

Risk assessments and other operational health and safety documents will be reviewed at intervals proportionate to risk, at least annually where appropriate, and sooner where there has been an accident, significant change, new activity, new equipment, building work, updated guidance or any indication that the existing arrangements are no longer effective. Accident, incident and near-miss reports will follow the school’s standard format and will be retained securely with associated investigation records where applicable.

Inspection, audit and statutory records will be kept in an organised way so that they can be accessed for operational use and audit or inspection. Documents will be made available to relevant staff according to need while confidential documents, including medical information, personnel health information and sensitive safeguarding-related information, will be stored and shared securely on a need-to-know basis. The school will use version control, review dates and named ownership to track policy updates and maintain legal compliance. Archiving arrangements will follow the school’s records retention arrangements.

Related policies and documents: DC60 Records Management Document; DC23 Risk Assessment Policy.
3.4 Governor Oversight
Governance oversight of health and safety will be exercised by Cavendish Education through the arrangements described in section 2.1. Governors and directors will be involved in setting strategic direction, scrutinising performance information, reviewing significant incidents and trends, and ensuring that the school allocates sufficient resources to manage risk effectively.

Health and safety will be discussed regularly through governance structures, including review of accident and incident information, risk assessment assurance, audit findings and updates relating to high-risk areas such as practical teaching, physical education, site safety and specialist environments. Governance training and updates will be provided so that governors understand current legal duties, the school’s arrangements and the significance of assurance information placed before them. Governance oversight will also support the review and approval of key health and safety policies and the evaluation of the school’s broader safety culture.
3.5 Risk Assessment
Risk assessment is central to the school’s approach to health and safety. Suitable and sufficient assessments will be completed for all significant hazards and for activities where there is a foreseeable risk of harm. This includes curriculum activities, practical teaching, workshops, science, PE, educational visits, transport, farm and outdoor learning, manual handling tasks, site access, contractors, fire, lone working, work at height and any activity involving hazardous substances or equipment.

Risk assessments will identify the hazard, who may be harmed, existing controls, any further actions required, and the person responsible for implementing or monitoring those actions. Assessments will be completed by competent staff, with support from the Health and Safety Officer or Estates manager where required, and will be specific to the area, activity or process concerned rather than generic where local circumstances materially affect risk.

Control measures identified through risk assessment will be implemented through supervision, training, signage, procedural controls, equipment standards, maintenance, site arrangements and the adaptation of activities where necessary. Risk assessments will be communicated to relevant staff, and where appropriate to contractors, students and parents in a form they can understand. Vulnerable groups, including students with disabilities, medical needs, SEND, communication needs, or behavioural vulnerabilities, will be specifically considered within assessment and planning.

New and emerging risks, including building works, severe weather, infectious disease concerns or changes in occupancy or curriculum delivery, will be addressed by reviewing or creating new assessments. Following accidents or incidents, relevant assessments will be reviewed and amended to reflect lessons learned.

Related policies and documents: DC23 Risk Assessment Policy; DC58 Educational Visits and School Trips Policy.
3.6 Accidents, Incidents
All accidents, incidents and near misses must be reported as soon as possible and recorded using the school’s accident or incident reporting arrangements. Staff will report incidents to an appropriate manager and to the Health and Safety Officer so that immediate action can be taken where necessary, including first aid, site control, notification to parents and escalation to senior leaders.

Accident and incident records will be retained securely and reviewed to identify immediate causes, root causes and any patterns or trends. Investigations will be proportionate to the seriousness and complexity of the event, but even minor events may trigger a review where there is evidence of a repeating problem. Lessons learned will be communicated to staff through briefings, training, revised risk assessments or operational changes.

Where a student is involved, parents or carers will be informed in accordance with the seriousness of the incident and normal school communication arrangements. Near-miss reporting will be actively encouraged as part of the school’s low-jeopardy reporting culture. The Health and Safety Officer will review reports and trends and ensure corrective actions are monitored. Incidents will be reported externally where legal thresholds are met, including under RIDDOR where required.

The school will also seek to provide appropriate support to students or staff affected by serious incidents, including practical follow-up, review of support needs and referral to other policies or services where appropriate.
3.7 First Aid
The school will provide adequate and appropriate first aid arrangements across its sites, activities and times of operation. Provision will be based on a first aid needs assessment that takes account of the nature of the school, the number and needs of students and staff, the presence of practical and outdoor activities, the use of off-site locations and the need to provide suitable cover across the school day.

The existing Dovecote policy identifies trained first aiders across departments and locations, with first aid provision extending across Shapwick Manor, Church Farm, sports and ancillary functions. First aid boxes will be provided in identified locations and checked regularly to ensure they are complete, in date and fit for use. The school also makes use of an automated external defibrillator as part of its first aid equipment.

During the school day, first aid will be provided by trained staff in accordance with the school’s procedures. First aid arrangements for off-site activities and educational visits will be considered within visit planning and risk assessment. Staff will receive training appropriate to their role, including training in anaphylaxis and other medical emergencies where this is required to support students safely. First aid incidents will be recorded and reviewed so that the school can identify trends and improve provision where needed. Parents will be informed where their child receives first aid in accordance with the nature of the incident and school procedures. After-school activities and events will be planned so that suitable first aid cover is available.

Related policies and documents: DC08 First Aid Policy; DC49 Supporting Students with Medical Conditions Policy; DC80 Administering Medication Policy; DC85 Allergen and Anaphylaxis Policy.
3.8 Serious Incident Management
The Headteacher retains overall responsibility for managing and coordinating the school’s response to serious incidents, supported by the senior leadership team, Health and Safety Officer, Estates manager and other designated staff according to the nature of the event. The school will maintain clear command structures for emergency situations and ensure that staff know how to escalate concerns and implement immediate control measures.

Procedures are in place for fire, evacuation, invacuation, lockdown and bomb threat response, and these will sit alongside arrangements for severe weather, flooding, storms, infectious disease management, loss of utilities and violent intruder or terrorism-related scenarios. Communication with emergency services will be led by appropriate staff and the school will use its established communication systems, including radios where relevant, to coordinate internal response. Parents and carers will be informed through the school’s communication systems as soon as it is safe and appropriate to do so.

Training and drills will be provided so that staff understand their responsibilities. Fire drills will take place termly in line with current Dovecote arrangements, and other drills or table-top exercises will be undertaken according to the level of risk and operational need. Plans for vulnerable students will be considered through PEEPs, healthcare plans, communication support and individual emergency planning where required. Following any serious incident, the school will review the effectiveness of the response, identify lessons learned and update procedures, training and risk assessments accordingly.

Related policies and documents: DC63 Invacuation, Lockdown and Evacuation Policy; DC04 Adverse Weather Policy; Evacuation Procedure; Personal Emergency Evacuation Plans where applicable.
3.9 Medical Needs and Vulnerabilities
The school will manage medical needs and vulnerabilities through a combination of individual healthcare planning, communication, training, risk assessment and reasonable adjustment. Students with medical conditions will have arrangements documented and reviewed in accordance with need, and staff will be informed on a need-to-know basis in a way that enables them to act safely while respecting confidentiality.

Medication will be stored, administered and recorded in line with school procedures. Staff who support students with specific medical needs, such as asthma, diabetes, epilepsy, allergies or anaphylaxis, will receive appropriate training. Medical conditions and vulnerabilities will be considered within educational visits, emergency planning, PE, transport and other relevant activities. The school will work with parents, carers and healthcare professionals as required to ensure appropriate provision.

The school will also consider the needs of disabled students and staff, new or expectant mothers, individuals with English as an additional language where communication barriers could affect safety, staff working alone, and students or staff whose emotional or mental health needs may increase vulnerability. Emergency medical response arrangements will be integrated with first aid and emergency planning. Healthcare plans and vulnerability assessments will be reviewed regularly and sooner if needs change.

Related policies and documents: DC49 Supporting Students with Medical Conditions Policy; DC80 Administering Medication Policy; DC85 Allergen and Anaphylaxis Policy; DC05 Accessibility Policy; DC05a Accessibility Plan; DC78 Staff Wellbeing Policy.
3.10 Control of Contractors
The school will only engage contractors who are demonstrably competent to undertake the work in question and who can meet the school’s expectations for health and safety and safeguarding. Before work begins, contractors may be required to provide relevant documentation such as risk assessments, method statements, insurance, evidence of competence, DBS information where relevant, and any permit-to-work information needed for higher-risk activities.

Contractors will be informed of the school’s site rules, emergency arrangements, access restrictions, safeguarding expectations and any local hazards that may affect their work. Work will be planned so that it does not expose students, staff or visitors to unnecessary risk, and contractors will be supervised or monitored appropriately, particularly when working in high-risk or high-traffic areas or when students are present. Site segregation, timing of work and temporary controls will be used where necessary.

Incidents or unsafe practice involving contractors will be reported and investigated in line with the school’s normal arrangements, and contractor performance will be reviewed on completion of the work where appropriate. Detailed site and contractor arrangements should be read alongside DC15 Premises Management Policy and DC62 Visitors Policy.
4. Premises and Environment
4.1 Display Screen Equipment
The school will ensure that display screen equipment is set up so far as reasonably practicable to reduce the risk of musculoskeletal strain, fatigue and visual discomfort. This applies particularly to staff who use computers, laptops or other display screen equipment for sustained periods as a significant part of their work. Individual workstation assessments will be completed for regular users and reviewed if there is a change in equipment, work pattern, health status or reported discomfort.

Staff will receive guidance on posture, screen position, seating, keyboard and mouse use, lighting, glare reduction, task variation and the importance of breaks. Where reasonably required, adjustable furniture or accessories will be provided to achieve a safe and comfortable workstation. Issues with faulty or poorly set-up equipment must be reported promptly so that adjustments or repairs can be made. Shared spaces such as offices, staff work areas, ICT rooms or libraries will be arranged so that users can work safely and comfortably. Health surveillance or occupational health advice will be sought where concerns indicate this is necessary.
4.2 Doors, Gates and Windows
Doors, gates and windows will be maintained in a safe condition and inspected as part of the school’s premises arrangements. Attention will be given to doors and gates in high-use areas, external access points, emergency exits, automated systems, closers, hinges, catches, finger-trap risks and the safe operation of windows in areas used by students.

Emergency exits will be clearly always marked and kept available for use. Damage, sticking doors, defective closers, loose glazing, ineffective catches and other defects must be reported promptly and repaired without unnecessary delay. Where young children, disabled users or vulnerable students may be affected, additional consideration will be given to ease of operation, anti-trap protection, supervision and local control measures. Staff will be expected to monitor the use of gates and doors where this is a known risk point, and any automated or specialist systems will be serviced in accordance with manufacturer and statutory requirements.
4.3 Drinking Water
The school will ensure that clean drinking water is readily available and accessible to staff and students throughout the school day. Water points, taps, dispensers or other arrangements will be maintained in a clean and safe condition, and any concerns about water quality, contamination or interruption of supply will be escalated immediately.

Where water systems or outlets require routine flushing, temperature monitoring, cleaning or testing, these arrangements will sit alongside the school’s wider water hygiene and Legionella controls. Drinking water access will also be considered for outdoor activities, PE, transport and educational visits. Students will be encouraged to maintain hydration, particularly in warmer weather and during physical activity. 
4.4 Electrical Installations
The school will ensure that electrical installations and electrical equipment are installed, maintained and used safely. Fixed electrical systems will be inspected and tested at the required intervals by competent persons. Portable appliances will be subject to visual checks and portable appliance testing at intervals determined by the type of equipment, its use and the environment in which it is used. Any defects must be reported immediately and defective equipment taken out of use until repaired or disposed of safely.

Temporary electrical arrangements for events, practical activities or maintenance works must be suitable for the environment and set up by competent persons. Staff will be trained or instructed to recognise common electrical hazards, avoid overloading sockets, use equipment only as intended and report damage such as exposed wires, loose plugs, overheating or faulty operation. Additional care will be taken in areas where water or moisture may increase risk, including kitchens, science areas, external locations and farm environments. Electrical isolation and lock-off arrangements will be used where maintenance requires this. The risks associated with older buildings will be managed through inspection, maintenance and prompt response to defects.
4.5 Cleaning
The school will maintain cleaning arrangements that support a safe, hygienic and welcoming environment across all areas of the site. Cleaning schedules will take account of different levels of use and risk, with particular attention to toilets, changing areas, kitchens, dining spaces, science areas, practical rooms, high-touch surfaces and any spaces where contamination or infection risks may be increased.

Cleaning staff will be trained in the safe use of equipment, cleaning chemicals, dilution and storage instructions, personal protective equipment, waste handling and reporting arrangements. Cleaning products will be selected and used in accordance with COSHH assessments and manufacturers’ instructions. Cleaning should be organised so that it does not create unnecessary hazards for students, staff or visitors, for example by leaving wet floors unmanaged or by carrying out disruptive tasks in busy circulation areas without suitable controls. The effectiveness of cleaning will be monitored through supervision, inspection, complaints or incident review.

Related policies and documents: DC83 Cleaning Policy; DC84 COSHH Policy.
4.6 Sanitary and Washing Facilities
The school will provide adequate sanitary and washing facilities for staff and students, taking account of age, numbers, accessibility, privacy and dignity. Facilities will be cleaned regularly, checked for functionality and stocked with supplies such as soap, toilet paper, sanitary products where applicable, and hand-drying materials or hand dryers.

Any defects affecting plumbing, drainage, handwashing facilities, privacy, temperature or accessibility must be reported promptly so that remedial action can be taken. The school will promote good hand hygiene, particularly before food, after toileting, after practical activities and where infection control concerns arise. Arrangements will be adapted where required to meet medical, accessibility or dignity needs. Sanitary waste will be disposed of safely and hygienically. 
4.7 Floors and Traffic Routes
Floors, stairs, corridors, access routes and external paths will be maintained in a condition that is safe for the users and activities concerned. The school will manage slip, trip and fall risks through good housekeeping, prompt attention to spillages, clear routes, appropriate storage, maintenance of floor surfaces, suitable lighting and supervision where necessary.

Traffic routes for pedestrians and vehicles will be considered in relation to arrival and departure, deliveries, maintenance activity, school transport, contractors and farm or site vehicles where relevant. Outdoor routes will be monitored and maintained in response to weather conditions, leaves, mud, ice or other environmental hazards. Staff and students will be encouraged to report damaged flooring, uneven surfaces, trailing cables, obstructions and other hazards promptly. The movement of large groups, including during drills or assemblies, will be managed through supervision, route planning and routine. The school’s original Dovecote policy already identifies slips and trips as a key control area and this detailed operational practice will continue.
4.8 Lighting
The school will provide and maintain lighting that is suitable for the work and learning taking place in each area. This includes adequate general lighting in classrooms, offices, practical spaces, corridors, stairs, external routes and welfare areas, together with emergency lighting where required.

Lighting defects must be reported promptly and dealt with through the premises maintenance system. Care will be taken in areas where glare, shadowing or task-specific visibility may affect safety, including display screen workspaces, science and practical rooms, workshops and circulation routes. Emergency lighting will be tested and maintained in accordance with statutory requirements. Natural light will be used where possible but must not create unacceptable glare or reduce visibility of hazards. Staff and students should understand the importance of reporting lighting problems that affect safety or usability.
4.9 Restaurants and Canteens
Food preparation and dining areas will be managed so that hygiene, allergen safety, temperature control, supervision and safe movement are maintained. The school will ensure that catering areas are clean, fit for purpose and operated by staff or contractors who understand their food safety and health and safety responsibilities.

Allergen information must be communicated clearly and managed in line with the school’s allergy arrangements and Natasha’s Law requirements where applicable. Waste, spillages and crowding will be managed so that dining areas remain safe and accessible. Seating, furniture and access routes must be maintained in a safe condition. The school will monitor food hygiene requirements and respond appropriately to audit or inspection findings.
Related policies and documents: DC85 Allergen and Anaphylaxis Policy
4.10 Resting and Eating Meals
The school will provide suitable arrangements for staff and students to eat meals and take breaks in a clean, safe and reasonably comfortable environment. Rest and meal areas will be maintained to a hygienic standard and laid out so that furniture, access routes and equipment do not create avoidable hazards.

Where staff preparation areas, refrigerators, kettles, microwaves or similar facilities are provided, they must be maintained safely and used responsibly. Food waste must be disposed of promptly to reduce hygiene and pest risks. Arrangements for staggered lunch breaks, supervision, accessibility and accommodation of medical or dietary needs will be managed as part of the school’s operational routines. 
4.11 Waste Management
The school will manage waste so that it is stored, segregated, handled and removed safely and hygienically. This includes general waste, recycling, confidential waste, food waste, clinical waste, sharps, laboratory waste and any hazardous materials that require specialist disposal.

Bins and external waste storage areas will be positioned and maintained so that they do not create obstruction, hygiene or pest problems. Staff will be instructed in the correct disposal routes for routine waste and for any specialist or hazardous streams. Collection schedules will be monitored so that waste does not accumulate. The disposal of confidential documents will be managed securely. The school will review waste arrangements as part of housekeeping, infection control and environmental practice, and students may be encouraged to support recycling and good waste habits where appropriate.
4.12 Workplace Environment
The school will maintain a workplace environment that is safe, reasonably comfortable and conducive to teaching, learning and support work. This includes temperature, ventilation, air quality, lighting, cleanliness, ergonomic considerations, freedom from excessive clutter and timely response to environmental defects such as leaks, damp, mold or pest concerns.

The school’s original Dovecote policy already identifies temperature expectations for different activity areas, and these principles will continue to inform local management. Ventilation will be considered particularly in classrooms, welfare areas, practical rooms and any spaces where airborne contaminants, heat or stale air may affect wellbeing. Environmental arrangements will also take account of students and staff whose health needs, such as asthma or sensory sensitivity, may require additional consideration.
4.13 Security
The school will manage access control and site security so that staff, students and visitors are protected from unauthorised access, theft, aggression and other foreseeable security risks. Security arrangements will include visitor controls, site supervision, perimeter controls where required, incident reporting, use of CCTV where installed, and integration with safeguarding and lockdown arrangements.

Security during arrival, departure, after-school activities and out-of-hours use will be considered in local operational planning. Staff will be trained or instructed in how to respond to security concerns, suspicious behaviour, unauthorised access and lockdown or invacuation procedures. CCTV and any surveillance systems will be operated and managed in accordance with data protection requirements. Missing or stolen equipment will be reported promptly. Security arrangements will be reviewed in light of incidents, local context and emerging threats.

Related policies and documents: DC06 Child Protection Policy and Procedures; DC62 Visitors Policy; DC66 Surveillance Policy; DC31 DBS Policy.
4.14 Tree Management
Given the nature of the school environment and grounds, the condition and management of trees must be considered as part of site safety. Trees in high-traffic areas, near buildings, routes, play spaces, parking or farm/outdoor learning areas should be inspected at intervals proportionate to risk and following severe weather or any reported concern.

Potential hazards such as dead wood, unstable trees, low branches, root damage or storm damage must be reported promptly and assessed by a competent person. Specialist work such as pruning or removal will be undertaken by competent contractors using appropriate controls to protect students, staff and visitors. Seasonal risks, including leaf fall, snow loading or branch damage, will be considered in routine site management. 
Trees are inspected annually by an external arboriculturist from Open Spaces, Somerset County Council.
5. Work Activities
5.1 Driving for Work
Where staff drive for work purposes, including the use of school vehicles, minibuses or personal vehicles, the school will ensure that arrangements are in place to assess driver suitability, route risks, vehicle suitability and supervision requirements. Drivers must hold the correct license, meet any age or insurance requirements, and inform the school of any endorsements, medical issues or changes that could affect safe driving.

Vehicles used for school purposes must be roadworthy, appropriately maintained, insured for the intended use and subject to any pre-use or routine checks required by the school. The original Dovecote policy includes arrangements for minibus licensing, maintenance, MOT, road tax, seat belt use, reporting of damage or defects and responsibility for fines; these principles will continue to apply and sit alongside broader driving-at-work controls. Drivers will be expected to drive safely, plan journeys, take account of weather and fatigue, report accidents or near misses and avoid unsafe practices such as distraction or overloading.

Use of personal vehicles for work must only take place where this is authorised and where the staff member can demonstrate appropriate license, insurance and roadworthiness. The transport of students or equipment will be subject to risk assessment and the school’s transport policies. Breakdown and emergency arrangements will form part of journey planning.

Related policies and documents: DC56 Driving at Work Policy; DC59 School Transport Policy.
5.2 Lettings
Where the school premises are let to external users, the safety of the premises, users and the school community must be protected through suitable letting agreements, insurance requirements, handover arrangements and clear communication of emergency procedures. External users must be made aware of fire exits, assembly arrangements, restrictions on use, safeguarding expectations where relevant, and any equipment or areas that are not to be used.

Risk assessment requirements will depend on the type of letting and activity involved. External users may be required to provide evidence of insurance, risk assessments, qualifications, first aid arrangements or safeguarding controls. Premises should be checked before and after use, and arrangements should ensure that facilities are returned in safe, clean and secure condition. Any accident, incident or damage occurring during a letting must be reported to the school. 
5.3 COSHH
The school will identify hazardous substances used on site and assess the risks they present under the Control of Substances Hazardous to Health Regulations. This includes cleaning products, laboratory chemicals, paints, aerosols, fuels, adhesives, workshop products, farm chemicals and any other substances capable of causing harm through exposure, use, storage or disposal.

Suitable COSHH assessments will be completed before hazardous substances are introduced or used. Safety data sheets and relevant technical information will be obtained and made available to staff who need them. Wherever reasonably practicable, the school will seek to avoid or reduce risk through elimination, substitution, reduction in quantities, secure storage, ventilation, training, supervision and the use of personal protective equipment where required. Procedures for spills, exposure incidents, storage, labelling and disposal will be established and communicated.

The original Dovecote policy already sets out clear expectations regarding safe purchase, storage, labelling, supervision and inventory control, and these arrangements remain in force. Contractors working with hazardous substances on site will also be required to follow appropriate controls.

Related policies and documents: DC84 COSHH Policy.
5.4 Legionnaire’s Disease
The school will manage water systems so as to control the risk of Legionella and other water hygiene hazards. Suitable assessments, monitoring and maintenance arrangements will be in place for the nature of the premises and systems used. This may include water temperature monitoring, routine inspections, flushing of infrequently used outlets, servicing, cleaning or disinfection, and the involvement of competent contractors or advisers.

Records of testing, inspections, maintenance and remedial actions will be retained. Staff responsible for day-to-day premises and water safety management will be instructed or trained in the procedures relevant to their role. Any signs of contamination, prolonged stagnation or system failure must be reported and acted upon immediately. The school will also ensure that contractors working on water systems are competent and understand the school’s control measures.

The school has a contract for monitoring and testing provided by Waterwide.  
5.5 Manual Handling
The school will assess manual handling tasks and reduce the risk of injury so far as reasonably practicable. This includes avoiding unnecessary manual handling, using mechanical aids where appropriate, planning the task, considering the load, the individual, the environment and the activity, and ensuring that staff understand when a task should not be undertaken without assistance.

Manual handling risks may arise from moving furniture, equipment, deliveries, sports apparatus, maintenance materials, workshop items, supplies, waste or resources associated with practical and outdoor activities. Staff will receive training or instruction proportionate to their role, and higher-risk tasks will be supported by specific risk assessments and control measures. Near misses and injuries related to manual handling will be reported and reviewed. Students will be supervised so that they do not undertake inappropriate lifting or carrying.

Related policies and documents: DC91 Manual Handling Policy.
5.6 Working at Height
Working at height will only take place where it is necessary and where the task has been properly assessed and planned. The school will use the safest practicable means of access, give preference to eliminating work at height where possible, and ensure that ladders, access equipment and any other work-at-height equipment are suitable, inspected and used correctly.

Staff and contractors who undertake work at height must be trained or otherwise competent for the task. The area below work at height activities must be controlled where there is a risk to others, particularly where students may be present. Defects in ladders or access equipment must be reported immediately and the equipment withdrawn from use until made safe. 
5.7 Confined Spaces
The school will identify any confined spaces or enclosed plant/service areas to which the Confined Spaces Regulations or similar high-risk controls may apply. Entry to such spaces will not take place unless it is necessary, properly assessed, controlled and carried out by suitably trained and authorised persons.

Controls will include risk assessment, isolation where necessary, ventilation, monitoring for hazardous atmospheres, supervision, emergency arrangements, appropriate PPE and contractor competence. Ordinary staff or students will not enter confined spaces. 
5.8 Noise
The school will assess and manage noise risks where there is a foreseeable risk of harmful exposure or where excessive noise could adversely affect health, communication, supervision or learning. Relevant areas may include music, workshops, machinery use, maintenance works, events, sports or outdoor/farm activities.

Where noise risks are identified, the school will consider controls such as supervision, limiting duration of exposure, equipment maintenance, scheduling, acoustic controls and hearing protection where required. Staff and students using potentially noisy areas or equipment will receive instruction appropriate to the risk. Noise issues arising from contractors or one-off events will also be considered in planning and site management. 
5.9 Vibrations
The school will assess vibration risks where staff or contractors may be exposed to hand-arm vibration or whole-body vibration through the use of certain tools, machinery or vehicles. Exposure will be reduced through equipment selection, maintenance, limiting duration of use, safe systems of work and training.

Where vibration exposure may be material, the school will monitor use and review risk assessments. Staff will be instructed to report equipment defects or symptoms associated with vibration exposure. 
6. Equipment and Materials
6.1 Work Equipment – Machinery
Machinery used by the school must be suitable for the purpose, properly maintained, regularly inspected and operated only by trained or appropriately supervised persons. Safety guards, emergency stops and other protective devices must be in place and effective. Defects must be reported immediately and machinery taken out of use if it cannot be operated safely.

The school will assess the risks associated with specific machinery used in practical teaching, maintenance, kitchens, farm or site work and ensure that control measures reflect the users, the task and the environment. Personal protective equipment will be specified where needed. Students will only use machinery under appropriate supervision and in accordance with curriculum risk assessments and local rules. Safe shutdown and isolation arrangements will be established for higher-risk equipment. Acquisition decisions must consider safety, suitability, servicing and training needs.
6.2 Work Equipment – Storage Racking
Storage racking will be installed, loaded and used in a way that prevents collapse, falling objects or unsafe access. Racking systems must be suitable for the materials stored and checked for damage, overloading, instability or misuse. Heavy items should be stored safely and access arrangements should avoid unsafe climbing, reaching or stacking.

Staff responsible for storage areas will be instructed in safe loading, housekeeping and reporting of damage. Hazardous materials stored on racking must also comply with COSHH and other relevant controls. 
6.3 Work Equipment – Lifting Equipment
Any lifting equipment used by the school, including hoists or specialist moving and handling equipment, must be suitable, inspected and maintained in accordance with legal and manufacturer requirements. Use must be limited to those who are trained or otherwise competent and loads or people must only be lifted within the safe working limits of the equipment.

Risk assessments will address the use, storage, maintenance and emergency arrangements associated with lifting equipment. Where lifting equipment is relevant to supporting students or staff with mobility needs, arrangements will also be aligned with manual handling, healthcare and accessibility planning. 
Dovecote does not currently use lifting equipment of this type.   
6.4 Work Equipment – Office Equipment
Office equipment such as computers, printers, photocopiers, laminators and shredders will be maintained in a safe condition and used in accordance with instructions. Faults or malfunctions must be reported promptly. Electrical safety, cable management, ergonomics and safe location of equipment will be considered in offices and administrative areas.

Users will be instructed in safe use and, where relevant, display screen and ergonomic principles. Disposal or recycling of obsolete office equipment will be managed safely and securely, particularly where data-bearing devices are concerned. Adjustable furniture and suitable workstation arrangements should be provided where reasonably required.
6.5 Work Equipment – Pressure Systems
The school will identify any pressure systems, such as boilers, compressors or other pressurised equipment, and ensure that they are inspected, maintained and operated safely by competent people. Safe operating limits, isolation arrangements, servicing and emergency response procedures must be established where such systems exist.

Contractors and engineers working on pressure systems must be appropriately qualified and managed through contractor controls. 
6.6 Work Equipment – Mobile Plant
Where mobile plant is used, such as tractors, utility vehicles, forklifts or similar equipment, the school will ensure that only authorised and competent people operate it. Maintenance, pre-use checks, secure parking, supervision, segregation from students and pedestrians, and control of keys and access are essential controls.

This area is particularly relevant to farm, grounds or site operations. Mobile plant must not be operated where doing so would create unacceptable risk to students, staff or visitors. 
Risk assessments for all mobile plant are in place. 
6.7 Playground and Gym Equipment
Playground and gym equipment must be installed, inspected, maintained and supervised so that students can use it safely. Staff supervising these areas will be expected to understand the rules of use, common injury risks, defect reporting procedures and the need to withdraw unsafe equipment from use.

Surfaces, spacing, weather conditions, supervision levels, age suitability and any task-specific personal protective equipment or clothing requirements will be considered. Faults or damage must be reported promptly. Gym and sports equipment will also be subject to routine inspection and servicing as appropriate. This section should be read alongside curriculum-specific arrangements for PE.
7. Curriculum and Special Risks
7.1 Science Teaching
Science teaching will be planned and delivered so that practical work is carried out safely. Risk assessments, local rules, supervision, storage controls, PPE requirements and emergency procedures will be appropriate to the practical activities undertaken. Staff teaching science must understand the hazards associated with chemicals, heat, glassware, electricity, biological materials and specialist equipment and must ensure that students are instructed clearly before practical work begins.

Safety data sheets, Hazcards or equivalent safety information will be available and used when planning. Hazardous substances and apparatus must be stored safely and checked regularly. Accidents, spills, burns or breakages arising from science activities will be managed in accordance with first aid, incident reporting and COSHH arrangements. 
Dovecote has specific science, managed by a competent Science teacher who operates under the guidance of our CLEAPPS membership. 
7.2 Design and Technology Teaching
Design and technology teaching will be planned and supervised so that students use tools, equipment and materials safely. Machinery, sharp tools, adhesives, finishes, heat processes, dust extraction and ventilation must all be considered through risk assessment and local operating rules. Students will receive instruction before use and will only use higher-risk tools or machinery under close and competent supervision.

Equipment must be maintained, guarding kept in place, and faults reported immediately. PPE such as goggles, aprons or gloves will be used where required. Fire safety, housekeeping and safe storage are particularly important in workshop environments. 
Related policies and documents: DC90 Design Technology Policy
7.3 P.E. Teaching
Physical education and sport will be organised so that activities are appropriate to students’ age, ability, health and supervision needs. Risk assessments will consider equipment, surface conditions, weather, medical needs, changing arrangements, activity rules, emergency response and safe progression. Staff leading PE or sport must ensure that equipment is checked, students are appropriately dressed, and activities are modified or stopped where conditions make them unsafe.

First aid provision must be available for PE and sport, and staff should understand the common injury risks associated with the activities they supervise. Accidents and near misses arising from PE will be recorded and reviewed so that practice can be improved. 
7.4 Educational / Offsite Visits
Educational and off-site visits will be planned and approved in accordance with the school’s visits policy. Suitable risk assessments will be completed, taking account of the venue, transport, supervision, group composition, medical needs, weather, provider competence, emergency arrangements and communication with parents. Consent, contact details and relevant medical information will be obtained and available to staff as required.

Visit leaders and supporting staff must be competent for the activity and understand their responsibilities. First aid arrangements, emergency contacts, student ratios and contingency planning must be suitable for the nature of the visit. Transport must be safe and appropriate, and local visits as well as more complex visits must be considered through proportionate planning. Following visits, incidents or concerns will be reviewed so that learning informs future practice.

Related policies and documents: DC58 Educational Visits and School Trips Policy; DC59 School Transport Policy.
7.5 Swimming Pools

Dovecote School does not operate or maintain a swimming pool on site. However, swimming provision is used through an external provider, as part of the schools OAA and alternative provision offering, this is covered under the Safeguarding Policy, SCR and EVC Policy. 
7.6 Outdoor and Adventurous Activities
Outdoor and adventurous activities will be carefully planned and risk assessed so that students can benefit from challenge and outdoor learning within a safe framework. Planning will consider activity-specific hazards, staffing competence, provider competence, equipment, weather, ratios, communication, first aid, transport and medical needs. Students will be instructed clearly and equipped appropriately for the activity.

The school will ensure that control measures are proportionate to the level of challenge and that activities are stopped or modified where conditions become unsafe. Equipment such as helmets, buoyancy aids or other protective items will be provided and used where required. 
Arrangements align with those outlined in section 7.5.
7.7 School Farm
The school recognises that farm environments introduce additional hazards and require enhanced control measures. Risk assessments for farm activity must consider physical hazards from livestock, machinery, vehicles, uneven ground, work at height, moving equipment, chemicals, slurry or waste, as well as biological hazards such as zoonoses, contamination and hand hygiene.

Access to farm areas must be controlled so that only authorised and appropriately supervised people enter. Staff and students involved in farm activity will receive instruction or training suitable for the tasks being undertaken, and hygiene expectations must be explicit, particularly following contact with animals, soil, equipment or waste. Tools, vehicles, feed, chemicals and machinery must be stored safely and inspected regularly. First aid, emergency communication and weather-related planning are especially important in outdoor and farm environments. 
7.8 School Pets
Where school pets or visiting animals are present, the school will assess the risks associated with allergies, bites, scratches, zoonotic infection, hygiene, escape, handling and supervision. Responsibilities for feeding, cleaning, supervision and veterinary care must be clearly allocated. Students will be instructed on safe handling and boundaries, and handwashing will be required after contact where appropriate.

Animals must not be allowed into inappropriate areas where this would create hygiene or safety concerns. Any incidents involving an animal must be reported and reviewed. 
8. Monitoring and Review
The effectiveness of this policy and the school’s health and safety arrangements will be monitored through routine inspections, audits, statutory checks, accident and near-miss analysis, leadership review, staff consultation and governance oversight. Monitoring will be used not only to identify compliance issues but also to evaluate whether arrangements are working effectively in practice across the range of environments and activities operated by the school.

This policy will be reviewed annually, or sooner where there is a significant change in legislation, guidance, premises, staffing, curriculum, site use or following a serious incident. Where sections of this policy have been left blank for school-specific completion, these should be finalised before issue so that the document accurately reflects local practice.
9. Legislation and Related Policies
This policy has due regard to relevant legislation and guidance including, but not limited to, the following:
• Health and Safety at Work etc. Act 1974
• The Workplace (Health, Safety and Welfare) Regulations 1992
• The Management of Health and Safety at Work Regulations 1999
• The Control of Substances Hazardous to Health Regulations 2002
• The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
• The Construction (Design and Management) Regulations 2015
• The Personal Protective Equipment at Work Regulations 1992, as amended
• The Education (Independent School Standards) Regulations 2014
• The Equality Act 2010
• Relevant Department for Education and Health and Safety Executive guidance in force at the date of review.

This policy should be read alongside, where applicable:
DC04 Adverse Weather Policy
DC05 Accessibility Policy
DC05a Accessibility Plan
DC06 Child Protection Policy and Procedures
DC08 First Aid Policy
DC15 Premises Management Policy
DC23 Risk Assessment Policy
DC47 CPD and Training Policy
DC49 Supporting Students with Medical Conditions Policy
DC56 Driving at Work Policy
DC58 Educational Visits and School Trips Policy
DC59 School Transport Policy
DC60 Records Management Document
DC62 Visitors Policy
DC63 Invacuation, Lockdown and Evacuation Policy
DC66 Surveillance Policy
DC78 Staff Wellbeing Policy
DC80 Administering Medication Policy
DC83 Cleaning Policy
DC84 COSHH Policy
DC85 Allergen and Anaphylaxis Policy
DC89 Forest School Policy
DC90 Design Technology Policy
DC91 Manual Handling Policy
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