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Dovecote School is owned and operated by Cavendish Education.

This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering equality and diversity, Health and Safety, safeguarding and child protection.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word "parent" is used in terms of Section 576 of the Education Act 1996, which states that a 'parent', in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance 'Understanding and dealing with issues relating to parental responsibility' considers a 'parent' to include:
· all biological parents, whether they are married or not
· any person who, although not a biological parent, has parental responsibility for a child or young person - this could be an adoptive parent, a step-parent, guardian or other relative
· any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
· WorkNest (HR & employment law)
· SchoolPro TLC (data protection)
· iAmCompliant (compliance management)
Where this policy refers to 'employees', the term refers to any individual that is classified as an employee or a worker, working with and on behalf of the school (including volunteers and contractors).
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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1. Purpose and status
Dovecote School is committed to preventing modern slavery and human trafficking in its operations, employment practices and supply chains. This policy explains how the school prevents, identifies, reports and responds to suspected exploitation while safeguarding potential victims.
This policy is Dovecote School's local adoption of the Cavendish Education Group Modern Slavery and Human Trafficking Group Policy 2026. The Group requirements remain controlling; the local provisions below explain how they are implemented at Dovecote School.
This policy does not form part of any employee's contract of employment and may be amended at any time.
2. Legislation and guidance
This policy has regard to the following legislation and guidance, as amended or replaced:
· Modern Slavery Act 2015, including section 54 on transparency in supply chains;
· Employment Rights Act 1996 and the protected-disclosure provisions introduced by the Public Interest Disclosure Act 1998;
· Children Acts 1989 and 2004;
· Education (Independent School Standards) Regulations 2014;
· Keeping Children Safe in Education 2026;
· Working Together to Safeguard Children; and
· Modern Slavery: statutory guidance for England and Wales and National Referral Mechanism guidance.
3. Scope and definitions
This policy applies across Shapwick Manor, Church Farm and the Giggling Goat Cafe, including school transport, educational visits, work-related learning, recruitment, agency arrangements, procurement, estates work and services provided by contractors. It applies to employees at all levels, directors, governors, agency and seconded workers, volunteers, interns, agents, contractors, consultants, third-party representatives, suppliers and business partners working for or on behalf of Dovecote School or the Cavendish Education Group.
Modern slavery includes slavery, servitude, forced or compulsory labour and human trafficking. It can affect adults or children and may involve coercion, threats, debt bondage, withheld wages or identity documents, worker-paid recruitment fees, restriction of movement, deceptive recruitment or abuse of vulnerability.
4. Responsibilities
The proprietor body has overall responsibility for this policy, oversight of material modern-slavery risks and approval of any statement required under section 54 of the Modern Slavery Act 2015. It receives proportionate assurance on risk assessment, due diligence, training, concerns, remediation and the effectiveness of controls.
The Cavendish Director of Risk, or other nominated Group compliance lead, coordinates Group implementation, maintains the Group risk assessment and action plan, supports procurement and human-resources due diligence, coordinates disclosures and reports material issues to the board.
The Headteacher is accountable for effective local implementation and for ensuring that the school's safeguarding, employment, procurement and contractual arrangements support this policy.
The People, Resources and Compliance Manager coordinates local implementation, supports employment and supplier due diligence, keeps appropriate records, monitors training and escalates significant concerns through safeguarding or Cavendish Group routes as appropriate.
The Designated Safeguarding Lead oversees any concern involving a child or adult at risk and ensures that referrals, information sharing, safety planning and multi-agency working follow current safeguarding requirements.
Managers must ensure that those reporting to them understand and comply with this policy, receive appropriate information or training and escalate warning signs promptly. Everyone working for or on behalf of the school must help prevent, identify and report modern-slavery risks.
5. Prevention and due diligence
Dovecote School applies proportionate, risk-based controls to recruitment, agencies, contracting and procurement. Higher-risk areas may include labour providers, transport, cleaning, catering, construction and estates services, subcontracting and supply chains extending outside the United Kingdom.
Controls will include, as appropriate:
· safer recruitment, identity, right-to-work, reference and suitability checks;
· using authorised and appropriately checked employment businesses and labour providers;
· prohibiting worker-paid recruitment fees and the improper retention of identity documents;
· proportionate supplier and contractor due diligence before appointment and during performance;
· contractual expectations relating to lawful recruitment, working conditions, notification of concerns, cooperation with enquiries and corrective action;
· scrutiny of subcontracting, wages, accommodation, freedom of movement and other credible risk indicators; and
· recording, monitoring and escalating concerns and identified control weaknesses.
Cavendish Education will assess annually whether the Group or any relevant entity must publish a slavery and human trafficking statement under section 54. Any required statement will cover the relevant financial year, be approved and signed as required and be published in accordance with the Act.
6. Recognising possible modern slavery
Indicators may include a person appearing controlled or fearful, being unable to speak freely, having restricted movement, living in unsuitable or overcrowded accommodation, working excessive hours, receiving little or no pay, owing recruitment-related debt, lacking possession of identity documents, being transported under unusual arrangements or showing signs of neglect, injury or exploitation.
No single indicator proves that modern slavery is occurring. Staff do not need proof before raising a concern and must consider the person's age, communication needs, disability, trauma, dependency and other factors that may increase vulnerability or affect how concerns are expressed.
7. Reporting and responding to concerns
Any person who believes or suspects that modern slavery, exploitation or a breach of this policy has occurred or may occur must report it promptly. Concerns relating to employment, contractors or supply chains should be reported to a line manager or the People, Resources and Compliance Manager. Concerns involving a child or adult at risk must be reported immediately to the Designated Safeguarding Lead or a Deputy Designated Safeguarding Lead and recorded on MyConcern in accordance with the Safeguarding and Child Protection Policy.
If a person in the normal reporting route may be implicated or has a conflict of interest, the concern must be raised using the alternative route in the Whistleblowing Policy or directly with the appropriate Cavendish Group lead.
In an emergency, or where a crime is in progress or someone is in immediate danger, call 999. Do not confront a suspected exploiter, alert them to a report, conduct an unauthorised investigation or take action that could place a potential victim at greater risk. Preserve relevant information and follow safeguarding and incident-response instructions.
The response will be prompt, victim-centred and trauma-informed. Decisions will take account of immediate safety, confidentiality, immigration concerns, communication needs and the risk of retaliation. Information will be shared lawfully and only with those who need it to safeguard, investigate or fulfil a legal duty.
8. National Referral Mechanism and external reporting
The Designated Safeguarding Lead and relevant leaders will seek appropriate advice and make or support referrals to children's social care, the police, the local authority, the Modern Slavery Helpline or other relevant agencies when required. A referral into the National Referral Mechanism must be made by an authorised first responder. Consent requirements differ for adults and children and current statutory guidance must be followed.
Where a child may be affected, the school's Safeguarding and Child Protection Policy, Keeping Children Safe in Education and local safeguarding-partnership procedures take precedence. Records must set out the concern, action taken, decisions, reasons, advice received and outcome.
9. Training and awareness
Awareness of this policy forms part of induction. Refresher and enhanced role-based training will be provided according to risk, particularly for the proprietor body, senior leaders, Designated Safeguarding Leads, HR, recruitment, procurement, finance, estates and contract-management staff. Training will cover indicators, safe reporting, victim protection, due diligence, record keeping and lessons learned.
Relevant expectations will be communicated to suppliers, contractors and business partners at the outset and reinforced according to risk.
10. Protection and confidentiality
Dovecote School will support anyone who raises a genuine concern and will not tolerate retaliation. Eligible workers may have statutory protection where they make a qualifying protected disclosure and reasonably believe that it is in the public interest. An unsubstantiated concern raised with a reasonable belief must not itself result in adverse treatment.
Knowingly false or malicious allegations may be addressed under the relevant procedure. Anyone who believes they have suffered detrimental treatment should report this through the Whistleblowing or Grievance Policy or to the People, Resources and Compliance Manager.
11. Breaches and remediation
An employee who breaches this policy may face disciplinary action, which could result in dismissal for misconduct or gross misconduct following a fair process. No outcome is predetermined and a potential victim must not be penalised for conduct arising directly from exploitation without appropriate assessment and advice.
The school or Cavendish Education may suspend, remediate or terminate a relationship with an individual or organisation that breaches this policy. Decisions must prioritise potential victims' safety and consider whether abrupt termination could worsen harm. Corrective action may include worker remedy, repayment of recruitment fees or withheld wages, strengthened controls, verification and external reporting. Serious, continuing or unremedied concerns may result in termination.
12. Monitoring and review
The People, Resources and Compliance Manager will monitor local implementation through recruitment and supplier checks, training records, concerns, safeguarding information, contract monitoring and identified actions. Material risks or concerns will be reported to the Headteacher and the appropriate Cavendish Group lead. The proprietor body will receive proportionate assurance about the effectiveness of controls.
This policy will be reviewed annually and sooner following relevant legislative, safeguarding or Cavendish Group change, a significant incident or evidence that controls are not effective.
13. Links with other policies
· Safeguarding and Child Protection Policy
· Whistleblowing Policy
· Safer Recruitment Policy
· Staff Code of Conduct
· Data Protection Policy
· Risk Assessment Policy
· Complaints Policies
· Health and Safety Policy
· Cavendish Education Modern Slavery Act Supplier Code of Conduct
· Cavendish Education procurement and supplier due-diligence arrangements
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