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Dovecote School is owned and operated by Cavendish Education.
This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering Child Protection and Safeguarding, Staff Code of Conduct, Allegations of Abuse against Staff, and Whistleblowing.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word ‘parent’ is used in terms of Section 576 of the Education Act 1996, which states that a ‘parent’, in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance ‘Understanding and dealing with issues relating to parental responsibility’ considers a ‘parent’ to include:
1. all biological parents, whether they are married or not
1. any person who, although not a biological parent, has parental responsibility for a child or young person – this could be an adoptive parent, a step-parent, guardian or other relative
1. any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time, and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
1. WorkNest (HR & employment law)
1. SchoolPro TLC (data protection)
1. iAmCompliant (compliance management)
Where this policy refers to ‘staff’ or ‘employees’, the term refers to any individual that is classified as an employee or a worker, working with and on behalf of the school, including agency workers, volunteers, contractors, trainee teachers and governors.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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[bookmark: _Toc239931090]1. Statement of Intent
Dovecote School is committed to safeguarding and promoting the welfare of all pupils. This includes creating a culture of openness and transparency where concerns about the behaviour of adults working with, or on behalf of, children are identified and addressed promptly, before they can escalate.
This policy sets out how the school manages low-level concerns in line with Keeping Children Safe in Education 2026 (KCSIE) and the Independent School Standards. A good low-level concerns policy is, in essence, a reflection and extension of the school's Staff Code of Conduct.
A low-level concern does not meet the threshold for referral to the Local Authority Designated Officer (LADO), but may indicate that an adult is acting in a way that:
1. is inconsistent with the Staff Code of Conduct;
1. may not be in the best interests of pupils;
1. could escalate into more serious concerns if unaddressed.
This policy applies to all staff, volunteers, governors, contractors and trainee teachers working in or on behalf of the school.
[bookmark: _Toc239931091]2. Legal Framework
This policy has due regard to all relevant legislation and statutory guidance, including, but not limited to, the following:
1. Keeping Children Safe in Education 2026 (KCSIE), Part Four
1. Working Together to Safeguard Children (2026)
1. The Education (Independent School Standards) Regulations 2014
1. The Education Act 2002
1. The Children Act 1989 and Children Act 2004
1. The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018
1. DfE 'Disqualification under the Childcare Act 2006'
This policy operates in conjunction with the following school policies:
1. Child Protection & Safeguarding Policy
1. Staff Code of Conduct
1. Allegations of Abuse against Staff Policy
1. Whistleblowing Policy
1. Child on Child Abuse Policy
[bookmark: _Toc239931092]3. Definition of a Low-Level Concern
A low-level concern is any concern, no matter how small, and even if it feels difficult or uncomfortable to raise, about an adult working in or on behalf of the school that causes a sense of unease or doubt.
Examples may include, but are not limited to:
1. being overly friendly with pupils, or being over-familiar with a particular pupil or group of pupils;
1. using inappropriate language or tone;
1. not maintaining appropriate professional boundaries, e.g. contacting pupils via personal channels;
1. favouritism or inconsistent behaviour towards pupils;
1. inappropriate use of social media, personal devices or other communication with pupils;
1. humour or 'banter' that has an edge, or that a pupil could reasonably find uncomfortable.
This list is not exhaustive. Staff should trust their professional judgement: if something feels wrong or does not sit right, it should be reported.
[bookmark: _Toc239931093]4. Creating a Safe Reporting Culture
Dovecote School promotes a culture where:
1. staff feel confident to report concerns, however small, without fear of reprisal;
1. concerns are taken seriously, handled sensitively, and responded to promptly;
1. professional curiosity is encouraged, and staff are supported to ask themselves 'is this okay?' rather than assume the best.
All staff understand that reporting low-level concerns is a safeguarding responsibility and part of maintaining a safe environment for pupils, not an act of disloyalty towards a colleague. Staff who raise a concern in good faith are protected under the school's Whistleblowing Policy.
[bookmark: _Toc239931094]5. Reporting a Low-Level Concern
Low-level concerns should be reported to the Headteacher as soon as possible. Where the concern relates to the Headteacher, it should be reported to the Chair of Governors or the Cavendish Education Proprietor Body.
Where a concern relates to a trainee teacher, the same reporting route applies, and the school will also inform the relevant initial teacher training provider as appropriate, in line with KCSIE 2026.
Concerns should:
1. be reported promptly, rather than held onto or 'sat on';
1. include factual information — what was seen, heard or experienced, and when;
1. avoid speculation, assumptions or interpretation, so far as possible.
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The Headteacher will:
1. record all low-level concerns in a secure and confidential manner, kept separately from any staff disciplinary file unless and until the concern results in disciplinary action;
1. review patterns or repeated concerns about the same individual, since a pattern of minor concerns can itself indicate a more significant safeguarding risk;
1. determine appropriate action in response to each concern.
Actions may include:
1. an informal discussion with the individual concerned;
1. additional guidance, support or training;
1. increased monitoring or supervision;
1. referral to a formal process, e.g. disciplinary procedure, where the pattern or seriousness of concerns warrants it.
Records are kept in accordance with data protection requirements and the school's safeguarding procedures, and are retained for the length of time set out in the school's Records Management Policy.
[bookmark: _Toc239931096]7. Distinguishing Low-Level Concerns from Allegations
Low-level concerns differ from allegations that meet the harm threshold. Where a concern suggests:
1. harm to a child has occurred, or may occur;
1. a possible criminal offence;
1. behaviour that may pose a transferable risk to children in this or any other setting;

the matter will be managed in line with the Child Protection & Safeguarding Policy and the Allegations of Abuse against Staff Policy, including referral to the LADO where appropriate.
Where it is unclear whether a concern meets the threshold for referral, the Headteacher or DSL will undertake an assessment of transferable risk, i.e. whether the individual may pose a risk to children in another setting even if the specific concern does not immediately meet the harm threshold at Dovecote School. Where there is any doubt, advice will be sought from the LADO.
[bookmark: _Toc239931097]8. Staff Training and Awareness
All staff:
1. receive safeguarding training that includes low-level concerns, as part of their induction and ongoing safeguarding training;
1. are made aware of this policy at induction, and are required to read Part One of KCSIE 2026 in full — the previous, abridged Annex A summary has been withdrawn, and all staff must now read the complete Part One;
1. receive regular updates in line with KCSIE 2026 and any subsequent statutory guidance.
[bookmark: _Toc239931098]9. Confidentiality and Information Sharing
Low-level concerns are handled with appropriate confidentiality. Information is shared only where necessary to safeguard pupils or to support appropriate management action.
In line with KCSIE 2026's strengthened expectations around information sharing, the DSL will ensure that relevant information about a pattern of low-level concerns is shared promptly and securely where a member of staff moves to another role or setting, or where a safeguarding record needs to be transferred, so that any transferable risk is not lost between settings.
[bookmark: _Toc239931099]10. Monitoring and Oversight
The Headteacher and the Cavendish Education Proprietor Body will:
1. monitor the number and nature of low-level concerns raised across the school;
1. ensure appropriate action is taken in response to each concern and any emerging pattern;
1. review the effectiveness of this policy annually, or sooner if required by a specific incident or change in statutory guidance.
This policy is reviewed on an annual basis by the Headteacher/DSL. The next scheduled review date for this policy is September 2027.
[bookmark: _Toc239931100]11. Links with Other Policies
This policy should be read alongside the following Dovecote School policies:
1. Child Protection & Safeguarding Policy
1. Staff Code of Conduct
1. Allegations of Abuse against Staff Policy
1. Whistleblowing Policy
1. Child on Child Abuse Policy
1. Safer Recruitment Policy
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