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Dovecote School is owned and operated by Cavendish Education.
This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each pupil and of the mechanisms and procedures in place to achieve this. It should be read alongside the policies covering equality and diversity, health and safety, safeguarding and child protection.
These policies are written not simply to meet statutory and other requirements, but to enable and evidence the work undertaken across the school to implement its core values and provide safe, needs-led education.
This policy is non-contractual, although staff, pupils, parents, contractors and visitors are expected to comply with its relevant requirements.
In this policy, “parent” is used in accordance with section 576 of the Education Act 1996 and includes:
· all biological parents, whether married or not;
· a person who has parental responsibility for a child or young person, including an adoptive parent, step-parent, guardian or other relative; and
· a person who does not have parental responsibility but has care of a child or young person.
A person typically has care of a child or young person if the child lives with them, either full or part time, and they look after the child, irrespective of their biological or legal relationship.
The school uses specialist support including WorkNest for HR and employment law, SchoolPro TLC for data protection, iAM Compliant for compliance management and AFIT technicians for information technology support. Where this policy refers to staff, the term includes employees, workers, agency staff, volunteers and contractors working with or on behalf of the school.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects staff, volunteers, pupils, parents and visitors to share this commitment.
Dovecote School policies are reviewed and published periodically in good faith and may be updated between scheduled review dates. Current requirements and significant changes will be communicated by the Senior Leadership Team.
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1. Purpose and scope
Dovecote School recognises its duty under section 26 of the Counter-Terrorism and Security Act 2015 to have due regard to the need to prevent people from being drawn into terrorism. Prevent is part of the school’s wider safeguarding arrangements. The school will identify concerns early, assess them carefully and secure proportionate support while protecting pupils’ rights, dignity and access to education.
This policy applies across Shapwick Manor, Church Farm and Giggling Goat Café, including school transport, educational visits, work-related learning, remote learning, online activity, visitors, contractors, lettings and events connected with the school.
Dovecote is an independent specialist SEND school. All pupils have special educational needs and/or disabilities and may have autism, demand-avoidant profiles, social, emotional and mental health needs, communication differences or experiences of trauma. Prevention, teaching and responses will therefore be personalised, accessible, neuro-affirming and trauma-informed. Staff must not assume that a concern is explained by a pupil’s diagnosis or disability, nor treat difference, distress or lawful belief as evidence of radicalisation.
2. Legal and guidance framework
This policy has regard to the following legislation and guidance, as amended or replaced:
· Counter-Terrorism and Security Act 2015, including sections 26 and 29 and the Channel duties in sections 36 to 41 and Schedule 6;
· Terrorism Act 2000;
· Education (Independent School Standards) Regulations 2014;
· Education Act 1996, Equality Act 2010, Human Rights Act 1998, Data Protection Act 2018 and UK GDPR;
· Prevent Duty Guidance: Guidance for specified authorities in England and Wales, in force from 31 December 2023 and updated 6 March 2024;
· Channel Duty Guidance: Protecting people susceptible to radicalisation;
· Keeping Children Safe in Education 2026;
· Working Together to Safeguard Children 2026;
· Department for Education filtering and monitoring standards for schools and colleges; and
· current local safeguarding-partnership, local-authority Prevent and police referral procedures.
If statutory guidance changes before the scheduled review date, the current guidance takes precedence, and the school will update its arrangements without delay.
3. Definitions
For this policy:
· Prevent is the part of the Government’s counter-terrorism strategy intended to stop people becoming terrorists or supporting terrorism.
· Radicalisation is the process through which a person comes to support or participate in terrorism. It may occur over time or quickly and may be influenced by online or offline relationships, material, grievances or ideology.
· Terrorism has the meaning given in the Terrorism Act 2000.
· Susceptibility describes circumstances in which a person may be more open to radicalising influence. It is not a diagnosis and does not mean that the person is blameworthy or will support terrorism.
· Channel is a voluntary, confidential, multi-agency programme that safeguards and supports people susceptible to radicalisation.
· Fundamental British values are democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs.
4. Principles and proportionality
The school will apply Prevent in a safeguarding, proportionate and non-discriminatory way. It will consider the individual child, the context, the strength and reliability of information and the presence of protective factors. There is no single profile or checklist that identifies a person at risk of radicalisation.
Prevent concerns may relate to any terrorist ideology or cause, including Islamist terrorism, extreme right-wing terrorism, other ideologies, or mixed, unstable or unclear ideologies. Grievance narratives, conspiracy theories, misogyny, antisemitism, anti-Muslim hatred, anti-LGBT+ hostility and anti-establishment views may feature in a concern, but are not by themselves proof of terrorism or radicalisation.
The school supports lawful freedom of speech, faith, political discussion, peaceful protest and the respectful exploration of controversial issues. A pupil or adult will not be labelled or referred merely because their views are unpopular, critical or challenging. Action will be based on assessed risk of support for or involvement in terrorism, or another safeguarding need.
5. Roles and responsibilities
5.1 Cavendish Education Board and proprietor
· ensure the school has effective safeguarding and Prevent arrangements and sufficient resources;
· receive appropriate assurance about compliance and material risks; and
· ensure statutory and Cavendish Education requirements are reflected in policy and practice.
5.2 Dovecote School Governance Body
· provide local scrutiny and challenge;
· review assurance on risk assessment, training, referrals, curriculum, filtering and monitoring; and
· approve this policy and monitor implementation without receiving unnecessary personal information.
5.3 Headteacher
· promote a safeguarding culture in which concerns can be raised;
· ensure the Prevent risk assessment and action plan are implemented;
· ensure staffing, curriculum, premises, visitors and systems support compliance; and
· escalate significant risks to Cavendish Education and the Governance Body.
5.4 Designated Safeguarding Lead
The Designated Safeguarding Lead is the school’s Prevent lead and has lead responsibility for:
· maintaining the Prevent risk assessment and referral routes;
· advising staff, assessing concerns and deciding proportionate next steps;
· liaising with children’s social care, the local authority Prevent team, police, Channel and other partners;
· ensuring Prevent concerns and decisions are recorded on MyConcern;
· ensuring relevant staff receive suitable training; and
· reporting themes and assurance through safeguarding governance arrangements.
Deputy Designated Safeguarding Leads act in the DSL’s absence and support implementation. The DSL retains lead responsibility and should not delegate strategic oversight.
5.5 All staff
· complete required safeguarding and Prevent training;
· remain alert to changes, patterns and context without stereotyping;
· listen, reassure, preserve evidence and report concerns promptly;
· make an immediate referral to the DSL or a DDSL and record on MyConcern; and
· call 999 where there is immediate danger or a suspected imminent terrorist incident.
5.6 Senior Digital Lead and AFIT technicians
The Senior Digital Lead, supported by AFIT technicians, maintains proportionate technical controls, provides relevant monitoring information to the DSL, tests and reviews filtering and monitoring arrangements and helps address emerging online risks. Technical staff do not make safeguarding decisions and must escalate safeguarding content immediately.
6. Prevent risk assessment
The DSL and Headteacher will maintain a documented Prevent risk assessment and action plan. It will be reviewed at least annually, when local or national risk information changes, after a relevant incident or near miss, and following material changes to pupils, sites, curriculum, technology, staffing, transport, visitors or use of premises.
The assessment will be informed by national, regional and local threat information and by the school’s own context. It will consider:
· the needs, communication profiles and safeguarding histories of pupils;
· online access, devices, social media, gaming, encrypted communication, artificial intelligence, filtering and monitoring;
· the curriculum, tutoring, work experience, educational visits and remote learning;
· visitors, external speakers, contractors, lettings and community use;
· staff knowledge, referral routes, information sharing and partnership arrangements;
· physical security across Shapwick Manor, Church Farm and Giggling Goat Café; and
· patterns in incidents, concerns, attendance, behaviour and pastoral information.
Actions will identify a responsible role, timescale, intended outcome and review date. The school will not rely on a generic risk assessment or conclude that no risk exists simply because there have been no previous referrals.
7. Recognising susceptibility and possible indicators
Possible signs must be considered together and in context. They may include:
· a significant or unexplained change in behaviour, relationships, language, identity or engagement;
· increasing isolation, secrecy, intolerance or rigid “us and them” thinking;
· repeated access to, possession of or sharing of terrorist or extremist material;
· contact with people or groups who promote terrorist violence;
· expressed support for terrorist acts, groups or methods, or a desire to travel for a terrorism-related purpose;
· fixation on violence, martyrdom, weapons, attacks or conspiracy narratives alongside other risk factors;
· attempts to recruit, pressure, threaten or dehumanise others; or
· online activity that suggests grooming, instruction, encouragement, planning or escalating commitment.
These signs can have many explanations. Staff should remain professionally curious, notice changes from the pupil’s baseline and seek advice rather than investigate alone. Communication differences, echolalia, scripting, restricted interests, distress behaviour or literal repetition must be explored sensitively and must not be misinterpreted without context.
Protective factors may include safe relationships, family support, trusted adults, engagement in education, opportunities to discuss concerns, positive identity and belonging, digital literacy and access to appropriate therapeutic or mental-health support.
8. Reporting and responding to concerns
Staff must use the Notice, Check, Share approach: notice the concern; check its meaning and context through proportionate, open questions and available information; and share it promptly with the DSL or a DDSL. Staff must not conduct their own investigation, promise confidentiality, confront a suspected influencer or delay while seeking certainty.
The concern must be reported immediately to the DSL or a DDSL and recorded on MyConcern as soon as practicable and before the end of the working day. The record should be factual and include the pupil’s exact words where relevant, context, actions taken, people informed and any material or links that can be preserved safely.
The DSL will consider the child’s immediate safety, the risk to others, safeguarding history, context, protective factors and whether advice or referral is required. The DSL may consult the local-authority Prevent lead or police Prevent team. If there is a reasonable concern that a person may be susceptible to radicalisation, the DSL will use the current national or locally approved Prevent referral form and route.
A Prevent concern does not displace other safeguarding duties. Early help, children’s social care, mental-health, exploitation or other support should be considered and progressed in parallel unless there is a clear reason not to do so. In an emergency, or where a criminal offence or immediate terrorist threat is suspected, staff must call 999 and inform the DSL as soon as it is safe.
9. Prevent referrals and Channel
Prevent referrals are assessed by police through the gateway process. A referral may result in no further action, signposting to other services, consideration by Channel, a Police-led Partnership or another proportionate response. The school will cooperate with lawful requests for information and multi-agency planning.
Channel is voluntary. Consent is required before Channel support begins; for a child, this will normally be sought from a parent or person with parental responsibility. Consent and parental engagement will be managed with the police and local authority and will not be sought where doing so could increase risk or prejudice enquiries without first taking advice. If Channel is unsuitable or consent is not provided, agencies may consider other safeguarding or Police-led Partnership arrangements.
The DSL will keep a clear record of the referral, advice received, decisions, consent considerations, support provided and review arrangements. Lack of feedback from an external agency does not remove the school’s responsibility to continue safeguarding and review risk.
10. Curriculum, fundamental British values and resilience
The school will build pupils’ resilience through a broad, balanced and developmentally appropriate curriculum, including PSHE/RSHE, citizenship, online safety, personal development and therapeutic work. Teaching will be adapted to each pupil’s communication, cognition, sensory and emotional-regulation needs.
Pupils will be helped to:
· understand democracy, the rule of law, individual liberty, mutual respect and tolerance;
· develop belonging, self-worth and safe ways to express identity and grievance;
· recognise manipulation, grooming, propaganda, misinformation, disinformation and conspiracy theories;
· evaluate sources, images, videos and AI-generated content;
· disagree safely, discuss controversial issues and distinguish lawful activism from encouragement of violence;
· recognise online influence and know how and where to ask for help; and
· respect protected characteristics, different faiths, cultures, identities and viewpoints.

Teaching will avoid stigmatising communities or presenting any faith, ethnicity, nationality or political viewpoint as inherently suspect. Content will be risk assessed and delivered by staff who understand the pupils and can support regulation and follow-up discussion.
11. Online safety, filtering and monitoring
Online activity is a significant route through which radicalising influence may occur. The school will maintain filtering and monitoring arrangements that are appropriate to its pupils, sites and technology and that meet current Department for Education standards. The DSL has safeguarding oversight; the Senior Digital Lead and AFIT technicians support technical implementation and review.
Filtering and monitoring will be reviewed at least annually and when systems, risks or provision change. Alerts and incidents will be assessed by trained staff and escalated to the DSL where safeguarding content is identified. Staff must supervise and teach safe use and must never assume that technical controls remove risk. Personal devices, remote access, gaming, social media, messaging, virtual private networks and generative AI will be considered in risk assessment and education.
Potentially criminal terrorist material must not be copied, downloaded or circulated unnecessarily. Staff should preserve available details safely and seek immediate DSL or police advice.
12. Visitors, external speakers and use of premises
Visitors, external speakers, events and lettings must be approved in advance through the school’s established arrangements. Due diligence and a proportionate risk assessment will consider identity, organisation, purpose, proposed content, audience, online presence, previous concerns, supervision and any conditions required.
The school will balance lawful freedom of speech with safeguarding, equality and the Prevent duty. It may require changes, additional supervision, recording, questions or briefing, or may postpone or cancel an activity where risks cannot be managed. These requirements apply to all Dovecote sites and to remote or online events. Concerns arising during a visit or event must be stopped or managed safely and reported immediately to the DSL.
13. Staff training
All staff will receive Prevent awareness training at induction and regular updates thereafter as part of safeguarding training. Training will cover the school’s local risk context, possible indicators, online radicalisation, SEND-informed professional curiosity, Notice, Check, Share, internal reporting, MyConcern, emergency action and referral routes.
The DSL, DDSLs and other relevant leaders will maintain role-appropriate and current knowledge of Prevent, Channel, local referral arrangements and information sharing. Training and briefings will be recorded, and their effectiveness will be checked through supervision, safeguarding audits, scenario discussion and review of practice.
14. Information sharing, equality, confidentiality and records
Safeguarding information will be shared lawfully, fairly, securely and on a need-to-know basis. Data protection law does not prevent the sharing of information needed to protect a child or the public. The DSL will consider necessity, proportionality, relevance, accuracy, timeliness and security and will record the rationale for sharing or not sharing.
Records will be factual, dated and stored securely on MyConcern with access limited to appropriate staff. Prevent information will not be placed in routine communications or shared more widely than necessary. Records will be retained and transferred in line with the Child Protection and Safeguarding Policy and data-protection requirements.
The school will meet its duties under the Equality Act 2010 and Human Rights Act 1998. Decisions will not be based on protected characteristics, disability, faith, ethnicity, nationality or lawful political belief. Reasonable adjustments and accessible communication will be provided. Concerns about discriminatory application of this policy may be raised through the school’s complaints or whistleblowing arrangements.
15. Working with parents and external partners
The school will work constructively with parents and carers, explaining concerns and support in an accessible and sensitive way unless doing so may place a child or another person at increased risk or prejudice a lawful enquiry. Parents are encouraged to share concerns about online or offline influence with the DSL.
The school will maintain effective relationships with the local safeguarding partnership, local authority, children’s social care, police, the local Prevent team, Channel partners, health services and other relevant agencies. Current contact and referral details will be held by the DSL and safeguarding office rather than naming individuals in this policy.
16. Monitoring and review
The DSL and Headteacher will monitor implementation through the Prevent risk assessment and action plan, safeguarding audits, training records, curriculum assurance, filtering and monitoring reviews, visitor and lettings checks, and analysis of concerns, referrals and learning from incidents. Information provided to governance will be anonymised unless personal detail is necessary for lawful safeguarding oversight.
The Dovecote School Governance Body will receive appropriate assurance at least annually. This policy will be reviewed in August 2027, or sooner following revised legislation or guidance, a significant incident, a change in local threat or school context, or a Cavendish Education requirement.
17. Linked policies
· Child Protection and Safeguarding Policy;
· Online Safety Policy and acceptable-use arrangements;
· Behaviour / Building Positive Relationships Policy;
· Anti-Bullying Policy;
· Equality, Diversity and Inclusion Policy;
· PSHE and RSHE policies;
· Staff Code of Conduct;
· Whistleblowing Policy;
· Visitors, site security and lettings arrangements;
· Data Protection Policy;
· Complaints policies; and
· Health and Safety and Emergency / Lockdown policies.
Appendix 1: Immediate staff action — Notice, Check, Share
	Step
	What staff should do

	NOTICE
	Pay attention to words, behaviour, relationships, material or online activity that cause concern. Consider changes from the pupil’s baseline and immediate safety.

	CHECK
	Stay calm. Listen and use open, non-leading questions only as needed to clarify meaning and context. Do not investigate, debate, promise secrecy or confront others.

	SHARE
	Tell the DSL or a DDSL immediately and record factually on MyConcern before the end of the working day. Preserve relevant details safely.

	URGENT
	Call 999 if there is immediate danger or a suspected imminent terrorist incident, then inform the DSL as soon as it is safe.


Staff may report a concern even when they are uncertain. The DSL decides the safeguarding response and whether specialist advice or a referral is required.
Appendix 2: Prevent risk-assessment prompts
	Area
	Questions to consider
	Evidence / possible controls

	Leadership and partnership
	Are roles, escalation routes and local contacts current? Is governance receiving meaningful assurance?
	Named role holders; current referral route; meeting records; action plan.

	Pupil and local context
	What national, regional, local and school-specific risks are relevant? Are SEND and communication needs understood without stereotyping?
	Local briefings; safeguarding themes; pupil profiles; contextual safeguarding information.

	Curriculum and culture
	Do pupils learn critical thinking, online resilience, fundamental British values and safe ways to discuss grievance?
	Curriculum maps; adaptations; pupil voice; lesson review.

	Online environment
	Are filtering, monitoring, supervision and response arrangements effective across all sites and devices?
	Annual review; test records; alerts; incident learning; AFIT actions.

	People and premises
	Are visitors, speakers, contractors, events, lettings, transport and all three sites considered?
	Due diligence; visitor records; risk assessments; supervision and conditions.

	Training and response
	Can staff recognise, record and report concerns? Are DSL decisions and referrals timely and proportionate?
	Training log; scenarios; MyConcern audit; referral and decision records.


The live risk assessment must identify risk level, existing controls, further action, responsible role, target date and review outcome. It is a working safeguarding document and should be updated when circumstances change.
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