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Dovecote School is owned and operated by Cavendish Education.
This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering Health and Safety, safeguarding and child protection, and the school's Risk Assessment Policy.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word ‘parent’ is used in terms of Section 576 of the Education Act 1996, which states that a ‘parent’, in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance ‘Understanding and dealing with issues relating to parental responsibility’ considers a ‘parent’ to include:
1. all biological parents, whether they are married or not
1. any person who, although not a biological parent, has parental responsibility for a child or young person – this could be an adoptive parent, a step-parent, guardian or other relative
1. any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time, and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
1. WorkNest (HR & employment law)
1. SchoolPro TLC (data protection)
1. iAmCompliant (compliance management)
Where this policy refers to ‘staff’ or ‘employees’, the term refers to any individual that is classified as an employee or a worker, working with and on behalf of the school, including agency workers, volunteers, contractors and governors.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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[bookmark: _Toc239926440]1. Introduction and Statement of Intent
Dovecote School is committed to ensuring the safety and wellbeing of all pupils, staff and visitors by maintaining high standards of fire safety. This is of particular importance given the school's role as a specialist provider for pupils with Special Educational Needs (SEN), many of whom may need additional support to evacuate safely, and the nature of its rural Somerset setting, where emergency service response times may be longer than in an urban area.
The school is committed to protecting and preserving the health and safety of all pupils, staff and visitors, including mitigating the risk of fire. We achieve this by educating our pupils, training our staff, and ensuring the school's fire safety measures are checked regularly and kept in full working order.
In the event that a fire breaks out, the school has procedures in place to ensure all risk is minimised and the premises can be evacuated quickly and safely, including for pupils who require additional assistance.
The Fire Safety Officer (or equivalent senior member of staff) and the Headteacher are responsible for overseeing the review of this policy, along with other relevant fire safety information, e.g. risk assessments, Personal Emergency Evacuation Plans (PEEPs) and evacuation procedures.
The school acknowledges its duty under the Regulatory Reform (Fire Safety) Order 2005 to take all necessary steps, as far as is reasonably practicable, to ensure the safety of all pupils, staff, volunteers and visitors from the dangers of fire. The procedures in this policy apply to all staff and pupils, as well as all visitors, guests, lettings and contractors present on site — there are no exceptions. All evacuation and invacuation procedures are followed in the same way whether during a drill, a real incident or a false alarm.
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This policy has due regard to all relevant legislation and statutory guidance, including, but not limited to, the following:
1. Health and Safety at Work etc. Act 1974
1. Management of Health and Safety at Work Regulations 1999 (as amended)
1. The Regulatory Reform (Fire Safety) Order 2005 (as amended)
1. Fire Safety Act 2021, which clarifies that the Regulatory Reform (Fire Safety) Order 2005 applies to the structure, external walls (including cladding, balconies and windows) and flat entrance doors of a building
1. Department for Communities and Local Government (2006) 'Fire safety risk assessment: educational premises'
1. DfE (2015) 'Supporting pupils at school with medical conditions'
1. DfE 'Good estate management for schools'
1. DfE 'Keeping Children Safe in Education' (2026), in relation to the safeguarding of pupils during evacuation and site security
1. Equality Act 2010, in relation to reasonable adjustments for disabled pupils, staff and visitors
The school also has regard to relevant good practice developed following the Grenfell Tower Inquiry, including person-centred approaches to evacuation planning for individuals who may need support to leave the building safely, even though the specific statutory duty to produce Personal Emergency Evacuation Plans under the Fire Safety (Residential Evacuation Plans) (England) Regulations 2025/26 applies to certain high-rise residential buildings and not to schools. Dovecote School nonetheless applies this best practice voluntarily, given its specialist SEN population.
This policy operates in conjunction with the following school policies and procedures:
1. Health and Safety Policy
1. Risk Assessment Policy
1. Child Protection & Safeguarding Policy
1. Evacuation Procedure
1. Personal Emergency Evacuation Plans (PEEPs)
1. Fire Safety Risk Assessment
1. Fire Safety Training Plan
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[bookmark: _Toc239926443]3.1 The Board of Directors (Cavendish Education), in consultation with the Headteacher, will:
1. ensure personal and whole-school familiarity with the requirements of the appropriate legislation and codes of practice;
1. create and monitor a management structure responsible for health and safety in the school, including, but not limited to, fire safety;
1. help to put in place measures to identify risks relating to possible accidents and injuries, suggesting reasonable adjustments to prevent them from occurring;
1. ensure a safe place, safe means of entry and exit, safe equipment and systems of work, and safe arrangements for the handling and storage of articles and substances are in place for all site users;
1. ensure adequate funds are available to support the training of the Fire Safety Officer and all other staff.
[bookmark: _Toc239926444]3.2 The Headteacher will:
1. oversee the day-to-day development and implementation of safe working practices and conditions for all staff, pupils and visitors;
1. take reasonably practicable steps to ensure this policy is implemented by all members of staff across the school;
1. employ or designate a Fire Safety Officer (or equivalent senior member of staff) to be responsible for the day-to-day implementation of this policy, who will also be the designated contact with the Local Authority and the Health and Safety Executive where necessary;
1. take steps to ensure all members of staff, pupils and visitors are familiar with this policy;
1. work with the Fire Safety Officer to review and update this policy on an annual basis.
[bookmark: _Toc239926445]3.3 The Fire Safety Officer (nominated senior member of staff) will:
1. take responsibility for the school's fire safety matters, in collaboration with the Headteacher;
1. coordinate the implementation of all fire safety measures, ensure staff and pupil training takes place, and monitor the standard of the school's fire detection and protection equipment;
1. undertake a whole-school fire evacuation drill at least once per half-term;
1. review relevant and updated legislation to ensure the school is working within the parameters of the law and government guidance;
1. ensure new and existing staff undertake fire safety training at least annually, in line with the school's Fire Safety Training Plan;
1. conduct risk assessments and ensure necessary procedures are in place to mitigate the risk of fire, including for the school's specialist SEN equipment and facilities;
1. draw up and maintain a plan of the school, including the location of all fire extinguishers, hosepipes and fire exits;
1. create an individual Personal Emergency Evacuation Plan (PEEP) for each person who will require assistance during a fire evacuation;
1. work with the Headteacher to nominate a temporary Fire Safety Officer in their absence;
1. ensure appropriate precautions are in place, including communication of this policy, where events are organised outside normal school hours or by third-party organisations.
[bookmark: _Toc239926446]3.4 All staff will:
1. cooperate with colleagues, the Fire Safety Officer and the Headteacher on all fire safety matters;
1. carry out their work in line with fire safety training and instructions;
1. inform the Fire Safety Officer of any situation representing serious and immediate danger;
1. familiarise themselves with their responsibilities under this policy and any relevant PEEPs for pupils in their care;
1. follow and help carry out relevant risk assessments to ensure the safety of themselves, colleagues, pupils and visitors;
1. report any defects in equipment or facilities to the Fire Safety Officer.
[bookmark: _Toc239926447]3.5 All pupils will:
1. be made aware of the school's fire safety procedures, with support from staff appropriate to their needs and understanding;
1. exercise personal responsibility for the health and safety of themselves and others, to the extent that is appropriate to their age and needs;
1. respond to instructions given by staff members in an emergency, e.g. evacuation procedures;
1. not misuse, neglect or interfere with items supplied for health and safety purposes.
[bookmark: _Toc239926448]3.6 All visitors and contractors will:
1. familiarise themselves with the school's fire safety procedures and evacuation arrangements on arrival;
1. respond to instructions given by staff members in an emergency;
1. raise any concerns regarding fire safety with the Headteacher or Fire Safety Officer.
[bookmark: _Toc239926449]4. Fire Risk Assessments and Checklists
The Fire Safety Officer, in cooperation with the Headteacher, ensures all fire-related hazards are identified and risk assessments are completed for all areas of the school, following the Department for Communities and Local Government's 'Fire safety risk assessment: educational premises' guidance.
The school's Fire Safety Risk Assessment gives particular consideration to:
1. the rural location of the school and the time it may take emergency services to attend;
1. the specific needs of pupils with SEN, including sensory, mobility, communication and behavioural needs that may affect their ability to evacuate independently;
1. the use of specialist equipment, sensory rooms and therapy spaces;
1. the building layout and any particular structural features of the site.
The Fire Safety Risk Assessment is reviewed at least annually and updated where there is reason to suspect it is no longer valid, or following any significant change to the premises, occupancy or work processes. Termly assessments are undertaken for higher-risk areas, such as kitchens, with annual assessments for all other lower-risk areas.
All visitors and contractors are made aware of the risk assessments relevant to their activities as soon as possible after entering the school. The Fire Safety Officer uses checklists to ensure all fire detection and protection equipment, and all kitchen and electrical equipment, is in working order.
[bookmark: _Toc239926450]5. Preventative Measures
The Fire Safety Officer inspects the school's fire prevention measures once per month to ensure the school is achieving maximum fire safety, including regular checks of fire doors, extinguishers, fire blankets, hose reels, fixed systems (e.g. sprinklers), facilities for the fire service (dry risers, emergency vehicle access, emergency switches, firefighting lifts and premises information), emergency lighting, signage, exit routes and lightning protection.
Fire hazards, such as hot surfaces, naked flames, electrical equipment and flammable liquids, are identified by the Fire Safety Officer, and measures are put in place to mitigate and control these risks. Hot surfaces, such as electrical heaters, are kept uncovered and clear at all times. Flammable materials and fuels are securely disposed of, and naked flames and radiant heaters are, where possible, replaced by fixed convector heaters or central heating.
Given the age and needs of Dovecote's pupils, any activity involving heat sources, such as cookery or science demonstrations, is subject to a specific risk assessment and close staff supervision appropriate to the pupils involved. Stocks of flammable liquids, materials and gases are kept to a minimum, stored securely away from pupils, and kept separate from each other in suitable containers. All curtains, upholstered furniture and other soft furnishings are fire retardant or have been treated accordingly.
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The school recognises that good housekeeping significantly reduces the risk of fire, including not obstructing fire routes or fire doors. The school's housekeeping rules include: no smoking anywhere within any school building; spillages cleaned up as soon as possible; rubbish cleared away and not left in fire routes or against the building fabric; and flammable waste or contaminated materials kept in separate metal bins with close-fitting lids.
[bookmark: _Toc239926452]6. Emergency Routes, Exits and Maintenance
As part of the school's monthly fire safety inspection, the Fire Safety Officer ensures that all fire escape routes are clear of obstruction; emergency routes and exits lead as directly as possible to a place of safety and are identified by suitable fire signs; emergency fire doors open in the direction of escape wherever possible and are unobstructed and never locked; emergency escape routes have adequate emergency lighting; and no items are stored under stairways.
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1. Fire doors: checked regularly by a competent person, with a maintenance record kept.
1. Fire extinguishers: maintained and inspected by a competent person at least annually, with a written record attached to the body of the extinguisher.
1. Fire blankets: inspected at least annually and replaced as required.
1. Hose reels: inspected annually by a competent person and included in the Legionella risk assessment.
1. Fixed systems (e.g. sprinklers): inspected annually or in line with manufacturer guidance, with a record kept of maintenance and testing.
1. Emergency lighting: a monthly flash test, plus a more detailed condition test, including a battery test, every six months by a competent person.
1. Lightning protection: inspected and tested at least annually by a qualified engineer.
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At least one lesson per year group, per academic year, is dedicated to fire safety and mitigating the risk of fire, delivered in a manner appropriate to pupils' SEN, age and level of understanding. The Fire Safety Officer will invite the local fire service to deliver a presentation to pupils once per year, where appropriate to pupils' needs.
Pupils are reminded to remain vigilant to fire and fire hazards, including flammable materials, during fire drills and at other times of heightened risk, e.g. cookery or science activities. The school operates a zero-tolerance approach to pupils tampering with fire alarms, which is communicated to pupils in a way appropriate to their understanding. Any updates relevant to pupils, such as changes to responsibilities under this policy, are communicated to parents and pupils.
[bookmark: _Toc239926455]8. Measures for Pupils, Staff and Visitors with Disabilities or Additional Needs
As a specialist provider for pupils with SEN, Dovecote School gives particular weight to this section of the policy. The Fire Safety Officer and Headteacher are notified of anyone who may be unable to evacuate the school unassisted; this person is subject to an individual Personal Emergency Evacuation Plan (PEEP), created by the Fire Safety Officer in consultation with relevant staff, e.g. the SENCO, and, where appropriate, the pupil's parents. This may include being led out by a familiar staff member.
Extra measures, such as adjusting timetables or moving classes, are taken to ensure disabled pupils, staff or visitors are not required to attend lessons up flights of stairs unless reasonable provisions, e.g. lifts, are in place. Staff are taught to modify evacuation routes for people with disabilities as part of their annual training.
Refuge areas are located around the school; in the event of a fire, and if there is no alternative escape route, a person with a physical disability will go to the nearest refuge area with a member of staff and wait for assistance to evacuate. Visitors, pupils and staff with disabilities are informed of the location of refuge areas on arrival at the school. Visual alarms, such as flashing lights and beacons, are placed in corridors to ensure those with hearing difficulties are aware in the event of a fire.
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1. People with mobility impairments: will evacuate using the nearest exit; if moving at a slower pace, they allow others to exit first and continue to their designated refuge area, escorted by a nominated member of staff.
1. People with visual impairments: will usually require the assistance of one person; on stairways the helper descends first with the person's hand on their shoulder, and on level surfaces the person takes the helper's arm.
1. People with hearing impairments: will be escorted out of the building by staff; staff with hearing impairments may require an alternative means of alert, e.g. a vibrating pager or flashing beacon linked to the alarm.
1. Pupils with sensory processing needs: staff will be aware, through the pupil's PEEP, of strategies to reduce distress caused by alarm noise or crowding during an evacuation, while ensuring the evacuation itself is not delayed.
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Relevant risk assessments are conducted to ensure areas of concern are identified and addressed. Waste paper bins are emptied daily to mitigate risk, and outdoor waste containers and refuse bins are kept at least five metres from the school building at all times. Lighters, matches and other sources of ignition are kept in a locked store cupboard, away from pupils, and can only be accessed with the Fire Safety Officer's permission. Electrical equipment is reviewed in line with the school's policies, with regular checks by the Fire Safety Officer.
Where the school uses cooking facilities, whether as part of the curriculum or in the school canteen, additional measures are taken to protect staff, pupils, visitors and contractors. Cooking and food preparation areas are thoroughly cleaned regularly to mitigate hazards such as excess grease. Electrical equipment in kitchens and classrooms is checked termly by the site manager and annually by a qualified electrical engineer. Flammable materials are kept away from heat sources, and food waste is disposed of and bins emptied daily. Use of cookers, microwaves or similar equipment by pupils is subject to a specific risk assessment reflecting pupils' age, needs and level of supervision required, and takes place under close staff supervision at all times.
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Anyone who discovers a fire or smoke will sound the nearest fire alarm using the nearest call point. As soon as the alarm sounds, the fire brigade is called, either automatically by the fire alarm system or by the Fire Safety Officer.
All pupils, staff, volunteers and visitors are advised never to attempt to fight a fire; instead they will sound the alarm and exit the building via the nearest safe route. On hearing the alarm, the building is evacuated without delay, and everyone proceeds to their designated fire assembly point, where a register is called by the Fire Safety Officer (for staff and visitors) or the class teacher (for pupils). Lifts are not used during an emergency evacuation.
People are only permitted to re-enter the building once it has been confirmed safe by the Fire Safety Officer or another responsible person, e.g. a member of the fire brigade. If the building is not safe to re-enter, arrangements are made to send staff, pupils and visitors home, or to relocate pupils to another suitable building, until further notice.
If someone is injured, the Fire Safety Officer will call for an ambulance immediately, and the school's trained first aiders will administer first aid while awaiting emergency services, in line with the First Aid Policy.
The school's Evacuation Procedure is reviewed by the Fire Safety Officer and Headteacher once per year to ensure it remains accurate and relevant, and a copy is kept in every classroom. All staff familiarise themselves with the Evacuation Procedure as part of their training. Details of the school's fire assembly points are set out in the Evacuation Procedure and clearly displayed across the site.
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[bookmark: _Toc239926460]11.1 Detection and warning systems
All areas of the school, including offices and cupboards, are fitted with a smoke detector; larger rooms are fitted with a combined heat and smoke detector, and higher-risk areas, such as kitchens and science laboratories, are fitted with additional detectors. Fire detection and alarm systems are tested weekly, and a competent person tests the smoke and fire detectors at the start of every term, with any required maintenance carried out by a qualified engineer. All work on the fire alarm system, including routine testing, is recorded and made available to the fire service on request.
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Fire protection equipment, appropriate to the risks in each area, is available and easily accessible around the school. Fire extinguishers are matched to the risks of the room or area in which they are located, e.g. water extinguishers in technology workshops, with sand buckets provided in science laboratories and fire blankets in kitchens, laboratories and workshops. Hosepipes are fitted in corridors and halls.
All fire protection equipment is checked by the Fire Safety Officer termly, and serviced and maintained annually by a competent contractor, with a written record kept of the date of the last maintenance examination. Emergency lighting is tested monthly, with an annual inspection by specialist contractors; any sprinkler systems are checked in line with manufacturer guidance. Staff are trained in the safe use of firefighting equipment, but evacuation always remains the priority over attempting to fight a fire.
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[bookmark: _Toc239926463]12.1 Fire drills
The Fire Safety Officer carries out a whole-school fire evacuation drill at least once per half-term (satisfying, and exceeding, the school's minimum requirement of a termly drill). All staff, pupils, visitors and contractors present are expected to take part. Pupils proceed to their class's designated evacuation point for a registration call, and class teachers and pupils return to lessons only once all registers have been called.
The Fire Safety Officer records the outcome of each drill, e.g. the speed and organisation of the evacuation, and identifies any improvements needed to ensure the safe and swift evacuation of the school in future; these are recorded and followed up. During drills, staff maintain a calm but firm, zero-tolerance approach to pupils misbehaving or running, and pupils are expected to treat each drill as they would a real fire.
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All staff undergo mandatory fire safety training on joining the school, led by the Fire Safety Officer, covering fire precautions in the workplace and emergency procedures in line with the Regulatory Reform (Fire Safety) Order 2005 (as amended), and including specific guidance on supporting pupils with SEN during an evacuation and on PEEPs. The Fire Safety Officer undergoes annual training from fire safety professionals to ensure they remain competent in their role.
All staff undertake refresher training at least annually, in line with the school's Fire Safety Training Plan, and the Fire Safety Officer communicates regular updates and correspondence on fire safety matters. Visitors are informed of emergency procedures on arrival at the school.
[bookmark: _Toc239926465]13. Monitoring and Review
Fire safety arrangements are monitored regularly by the Leadership Team. Records are maintained of fire drills, alarm tests, equipment servicing and staff training.
This policy is reviewed annually by the Fire Safety Officer and Headteacher, or sooner where there is a significant change to the premises, occupancy, relevant legislation or statutory guidance. The next scheduled review date for this policy is September 2027.
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This policy should be read alongside the following Dovecote School policies:
1. Health and Safety Policy
1. Risk Assessment Policy
1. Child Protection & Safeguarding Policy
1. First Aid Policy
1. Attendance and Absence Policy
1. Special Educational Needs and Disabilities (SEND) Policy
1. Accessibility Plan and Accessibility Policy
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