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Dovecote School is owned and operated by Cavendish Education.

This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering equality and diversity, Health and Safety, safeguarding and child protection.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word "parent" is used in terms of Section 576 of the Education Act 1996, which states that a 'parent', in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance 'Understanding and dealing with issues relating to parental responsibility' considers a 'parent' to include:
· all biological parents, whether they are married or not
· any person who, although not a biological parent, has parental responsibility for a child or young person - this could be an adoptive parent, a step-parent, guardian or other relative
· any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
· WorkNest (HR & employment law)
· SchoolPro TLC (data protection)
· iAmCompliant (compliance management)
For the purposes of this policy, references to staff include employees, workers, agency personnel, volunteers and contractors where relevant.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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Statement of Intent
Dovecote School believes that all students are entitled to an education that enables them to achieve their best, become confident individuals living fulfilling lives, and make a successful transition into adulthood. As an independent special school, Dovecote provides a needs-led, therapeutic and appropriately ambitious education for children and young people with special educational needs and disabilities (SEND).
This policy retains Dovecote's established approach: understanding each student as an individual; planning from the provision in their Education, Health and Care Plan (EHCP); removing barriers to learning; combining academic, therapeutic and life-skills provision; and working closely with students, parents, local authorities and other professionals.
Dovecote aims to promote equality of opportunity, high expectations, independence, participation and preparation for adulthood. Students and parents will be involved in decisions about provision wherever practicable, and support will be reviewed in response to progress, changing need and the outcomes sought in the EHCP.
1. Legal Framework
This policy has due regard to relevant legislation, statutory guidance and regulatory requirements including, but not limited to:
· Education Act 1996 and Education Act 2002.
· Children and Families Act 2014.
· Equality Act 2010 and the Equality Act 2010 (Disability) Regulations 2010.
· Mental Capacity Act 2005, where relevant to young people aged 16 and over.
· UK General Data Protection Regulation and Data Protection Act 2018.
· Health and Care Act 2022.
· The Education (Independent School Standards) Regulations 2014.
· DfE Special educational needs and disability code of practice: 0 to 25 years.
· DfE Supporting pupils at school with medical conditions.
· DfE Working Together to Safeguard Children 2026.
· DfE Keeping Children Safe in Education 2026 (KCSIE 2026), which comes into force on 1 September 2026.
· EHRC guidance on reasonable adjustments for disabled pupils.
Dovecote is registered as an other independent special school and is not currently approved under section 41 of the Children and Families Act 2014. The SEND Code of Practice and statutory duties therefore apply to Dovecote in the way relevant to an independent special school. Where guidance is written specifically for maintained schools or academies, Dovecote has regard to relevant principles as good practice where they are compatible with the independent-school framework, commissioning arrangements and students' EHCPs.
This policy should be read alongside DC003 Admissions Policy, DC006 Accessibility Policy, DC007 Accessibility Plan, DC008 Child Protection and Safeguarding Policy, DC013 Exclusion Policy, DC017 Behaviour (Building Positive Relationships) Policy, DC022 Attendance Policy, DC023 Curriculum Policy, DC025 Anti-Bullying Policy, DC040 PSHE and RSE Policy and DC054 Supporting Pupils with Medical Conditions Policy.
2. Objectives
Through this policy Dovecote will:
· Provide high-quality, needs-led education that is ambitious for every student and removes avoidable barriers to learning and participation.
· Plan and deliver the special educational provision described in each student's EHCP and commissioning arrangements.
· Make reasonable adjustments for disabled students and provide auxiliary aids and services where required and reasonable.
· Use assessment, professional judgement and multi-disciplinary information to understand strengths, needs and progress.
· Work collaboratively with students, parents, local authorities, health, social care and other professionals.
· Promote student voice, independence, self-advocacy and preparation for adulthood.
· Ensure safeguarding, attendance, behaviour, curriculum and therapeutic practice are coordinated around the individual student.
· Review provision and its impact regularly and respond promptly where needs or circumstances change.
3. Roles and Responsibilities
The Dovecote School Governance Body, acting within Cavendish Education governance arrangements, will be responsible for:
· Approving this policy and providing strategic oversight of SEND provision and compliance.
· Ensuring leaders have appropriate capacity and resources to meet the needs of students admitted to the school.
· Receiving assurance about curriculum access, safeguarding, equality, outcomes, complaints and the effectiveness of SEND provision.
· Ensuring the school has appropriately qualified and experienced leadership for SEND, including a designated SENCO.
The Headteacher is responsible for ensuring that Dovecote provides a broad, balanced and appropriately ambitious curriculum, high-quality teaching and a positive educational experience for students with SEND. The Headteacher will ensure that the SENCO has sufficient authority, time, support and access to resources to coordinate provision effectively.
The SENCO is responsible for:
· Leading the strategic development and day-to-day coordination of SEND provision with the Headteacher and Senior Leadership Team.
· Coordinating provision specified in EHCPs and monitoring its delivery and impact.
· Working closely with the Therapy Team, Thrive practitioners, teaching staff and pastoral colleagues.
· Providing professional guidance to colleagues and supporting adaptive teaching and appropriate interventions.
· Liaising with students, parents, local authorities, educational psychologists, health, social care, previous and future settings and other professionals.
· Coordinating annual reviews and transition planning and maintaining accurate SEND records.
· Working with the DSL where SEND and safeguarding concerns overlap.
· Supporting access arrangements and reasonable adjustments, including for examinations.
Teachers remain responsible and accountable for the progress and development of the students they teach. They will understand relevant EHCP outcomes and provision, plan appropriately challenging learning, make reasonable adaptations, work with support and specialist staff, and contribute to review of progress and provision.
For the purposes of this policy, references to staff include employees, workers, agency personnel, volunteers and contractors where relevant.
4. Identifying and Understanding Need
Dovecote is a specialist setting and most students join the school with identified SEND and an EHCP. Identification at Dovecote therefore focuses on developing a detailed, current understanding of each student's profile, recognising changing or previously unmet needs, and ensuring provision remains appropriate.
The school plans, manages and reviews provision across the four broad areas of need identified in the SEND Code of Practice:
· Communication and interaction.
· Cognition and learning.
· Social, emotional and mental health difficulties.
· Sensory and/or physical needs.
Assessment may draw on EHCP information, previous school records, transition observations, academic assessment, Thrive assessment, speech and language therapy, occupational therapy, attendance and behaviour information, family knowledge, student voice and advice from external professionals.
Dovecote will not assume that slower progress, behaviour, attendance difficulties or English as an additional language are themselves evidence of a new special educational need. Staff will consider the whole context and seek appropriate specialist advice where required.
5. Safeguarding Students with SEND
Dovecote recognises that children and young people with SEND can face additional safeguarding risks and additional barriers to recognising or reporting abuse. Staff will follow DC008 Child Protection and Safeguarding Policy and KCSIE 2026.
· Indicators of abuse must not be attributed automatically to a disability, diagnosis, behaviour profile or communication difference.
· Students with SEND may be disproportionately affected by bullying, prejudice-based behaviour, child-on-child abuse, online harm, exploitation and isolation.
· Communication barriers, cognitive differences, dependence on adults, intimate care needs or difficulty recognising unsafe situations can increase vulnerability.
· Staff must consider changes in presentation, mood, behaviour, attendance, engagement or injury and escalate concerns to the DSL.
· Where safeguarding concerns involve a student with SEND, the DSL and SENCO will liaise closely so that communication and support needs are understood and reasonable adjustments are made.
· Safeguarding education, including online safety, will be adapted to the student's developmental and communication needs.
6. Dovecote SEND Support and Curriculum
At Dovecote School, the curriculum is needs-led and specifically developed to overcome barriers to learning and promote personal progress. Each student's timetable begins with the requirements of Section F of their EHCP and balances those requirements with an academic curriculum, therapeutic provision and life-skills learning in preparation for adulthood.
The therapeutic curriculum is delivered within a safe, nurturing environment that supports emotional regulation and psychological safety. Students may access indoor and outdoor provision including horticulture, the farm, forest school and therapeutic spaces. The whole-school Thrive approach is integrated with support delivered and monitored by the Therapy Team.
Teaching is adapted to the student's readiness to learn, starting points, communication needs and emotional development. Staff will set high expectations, identify barriers early, use appropriate assessment and work with specialist colleagues to ensure interventions support rather than replace access to meaningful curriculum learning.
Where a need or barrier is identified, Dovecote will use an assess-plan-do-review approach:
· Assess - develop a clear, holistic understanding of strengths, needs, barriers and current progress.
· Plan - agree adjustments, interventions, provision, intended outcomes and review arrangements with relevant people.
· Do - implement the agreed provision, with teachers retaining responsibility for the student's learning and progress.
· Review - evaluate impact, gather student and parent views, and refine provision where required.
Where higher levels of need emerge, Dovecote may use internal Therapy Team assessment and intervention or seek specialist advice from external agencies and professionals.
7. Admissions and Commissioning
Admissions arrangements are set out in DC003 Admissions Policy. Dovecote considers referrals individually to determine whether the school can safely and appropriately meet the student's needs and the provision described in their EHCP, taking account of the needs of the existing school community and the proposed commissioning arrangements.
Dovecote is not currently approved under section 41 of the Children and Families Act 2014. Consequently, the statutory duty that applies where a section 41 approved independent special school is named in an EHCP does not apply to Dovecote in the same way. A placement at Dovecote is established through consultation, agreement and commissioning with the relevant local authority and family, in accordance with the law and the school's Admissions Policy.
The school will not unlawfully discriminate against disabled applicants and will consider reasonable adjustments throughout the referral and transition process.
8. Transition into Dovecote
Dovecote recognises that transition can be particularly significant for students with SEND. Transition begins before the student comes on roll and is personalised to their needs, previous experiences and readiness.
The established Dovecote transition process includes opportunities for parents and carers to meet key staff, information gathering from the previous setting and professionals, discussion of the student's needs and successful strategies, and planned transition visits. A typical programme may include four visits: initial quieter visits after school followed, when appropriate, by visits during the school day with members of the teaching team and opportunities to meet peers.
The school will ensure that relevant educational, SEND and safeguarding information is transferred securely and promptly so that provision can be in place from the point of admission.
9. Student and Parent Participation
Dovecote is committed to working in partnership with parents and carers and to ensuring that students' views, wishes, strengths and aspirations inform planning. Communication will be accessible and proportionate to individual need.
As part of Dovecote's annual review process, EHCP outcomes are reviewed collaboratively by teaching teams, Therapy Team members, students and parents. Short-term priorities and targets are set and reviewed during the year, providing an ongoing narrative of progress and evidence for the annual EHCP review.
Ahead of an annual review, school staff will prepare a summary of the student's progress and experience since the previous review or admission. Student views will be gathered in an accessible way and parents will be invited to contribute. Proposed amendments, recommendations and actions will be discussed at the review and submitted to the relevant local authority following appropriate checks.
10. EHC Needs Assessments and Plans
Where Dovecote identifies that a student's needs have changed significantly or that statutory assessment or reassessment may be required, the school will discuss this with the student, parents and relevant local authority. Dovecote will provide information and evidence requested as part of an EHC needs assessment within applicable statutory timescales.
Where a student has an EHCP, relevant staff will understand the needs, outcomes and provision that relate to their role. Dovecote will work with the commissioning local authority to secure and deliver the agreed educational provision and will raise promptly any concern that provision cannot be delivered as specified or that the plan no longer accurately reflects need.
11. Reviewing EHC Plans
Dovecote will cooperate with the relevant local authority to ensure each EHCP is formally reviewed at least annually, and more frequently where required or agreed. The school will support the convening of reviews, seek and circulate relevant advice, involve the student and parents, and provide a written report and recommendations within the applicable timescales.
Where a student's needs have changed substantially, Dovecote may request that the local authority considers reassessment. For looked-after children, the school will seek to coordinate the EHCP annual review with care planning and the Personal Education Plan where practicable and appropriate.
12. Preparation for Adulthood
Preparation for adulthood is central to Dovecote's curriculum and begins early. Planning is based on each student's aspirations, interests, strengths and needs and becomes increasingly explicit from Year 9 onwards.
· Independence, daily living and self-care skills.
· Communication, emotional regulation and self-advocacy.
· Friendships, relationships, community participation and social inclusion.
· Good physical and emotional health.
· Careers education, work-related learning, work experience and employability.
· Independent and impartial careers guidance and informed transition to further education, training, supported employment or other appropriate destinations.
Annual review and transition planning will consider post-16 and post-18 pathways and the support needed to achieve successful progression.
13. Examination Access Arrangements
Dovecote will identify and evidence examination access arrangements in accordance with current JCQ requirements and awarding-body rules. Access arrangements will reflect a student's normal way of working and be supported by appropriate assessment and evidence. An access arrangement does not, by itself, determine whether a student is considered to have SEND.
14. Attendance, Behaviour and Medical Needs
SEND, health, attendance and behaviour will be considered together rather than in isolation. Dovecote will make reasonable adjustments and use personalised, therapeutic support where SEND or health needs create barriers to attendance or participation. Any part-time timetable, phased reintegration or alternative arrangement must be purposeful, time-limited, reviewed and consistent with the student's EHCP, safeguarding needs and applicable guidance.
Where a student has a medical condition, provision will be coordinated with DC054 Supporting Pupils with Medical Conditions Policy and any Individual Healthcare Plan. Behaviour support will be consistent with DC017 Behaviour (Building Positive Relationships) Policy and will recognise behaviour as communication while maintaining safety and high expectations.
15. Complaints and Disagreement Resolution
Concerns about SEND provision should be raised as early as possible with the class or tutor team, SENCO or Headteacher so that issues can be resolved promptly. Formal complaints will be considered under DC009 Complaints Policy and Procedures.
Where a disagreement concerns an EHCP or a local authority decision, Dovecote will cooperate with the local authority and provide information required for disagreement resolution, mediation or SEND Tribunal proceedings. The school will not present its internal complaints procedure as replacing statutory rights of appeal or mediation.
16. Staff Training and Improving Practice
Dovecote is committed to continuous professional development. The SENCO, Headteacher and relevant specialist leaders will identify training needs so that staff understand students' SEND, communication profiles, therapeutic strategies, safeguarding vulnerabilities, reasonable adjustments and the provision they are responsible for delivering.
Training may include Thrive, autism and neurodiversity, speech language and communication, sensory and occupational therapy approaches, SEMH, trauma-informed practice, safeguarding, behaviour support, assistive technology and examination access arrangements, according to role and student need.
17. Data, Technology, Record Keeping and Confidentiality
SEND records will be accurate, current, secure and handled in accordance with DC002 Data Protection Policy, the UK GDPR and Data Protection Act 2018. Records will include relevant needs, outcomes, provision, adjustments, specialist advice, review information and evidence of impact.
Digital systems and assistive technology may be used where they improve access, communication, independence, assessment or continuity of provision. Any use of artificial intelligence or other digital tools must be proportionate, secure, evidence-informed and consistent with DC100 AI Policy and the school's data protection and safeguarding arrangements.
EHCP and SEND information will be shared only where there is a lawful basis and a legitimate educational, safeguarding or statutory purpose. Relevant information will be transferred securely to future settings to support continuity of provision.
18. Local Authority Partnership and Local Offer
Dovecote will work constructively with commissioning local authorities, education, health and social care services and other professionals to coordinate provision and support positive outcomes. The school will provide information about its specialist provision and capabilities where reasonably required for local planning or the Local Offer.
The school will support families to access appropriate local information, advice and support services and will cooperate with multi-agency planning where this promotes the student's wellbeing or improves the quality and coordination of provision.
19. Publishing Information
Dovecote will make appropriate SEND information available to parents, prospective parents, commissioners and inspectors, including this policy and relevant information about the school's provision, accessibility and admissions arrangements. Published information will be reviewed regularly and updated when there are material changes.
20. Monitoring and Review
The Headteacher and SENCO will monitor implementation of this policy and the quality and impact of SEND provision through review of EHCP delivery, student outcomes, curriculum access, attendance, safeguarding, behaviour, therapy and intervention information, student and parent voice, complaints and quality-assurance activity.
The Dovecote School Governance Body will receive appropriate assurance about SEND provision and will approve this policy annually. The policy will also be reviewed sooner where there is a significant change in legislation, statutory guidance, registration, commissioning arrangements or school provision.
The next scheduled review date is 1st September 2027
21. Links with Other Dovecote Policies
· DC002 Data Protection Policy.
· DC003 Admissions Policy.
· DC006 Accessibility Policy.
· DC007 Accessibility Plan.
· DC008 Child Protection and Safeguarding Policy.
· DC009 Complaints Policy and Procedures.
· DC013 Exclusion Policy.
· DC016 Online Safety Policy.
· DC017 Behaviour (Building Positive Relationships) Policy.
· DC022 Attendance Policy.
· DC023 Curriculum Policy.
· DC025 Anti-Bullying Policy.
· DC040 PSHE and RSE Policy.
· DC048 Restrictive Intervention and Use of Reasonable Force Policy.
· DC054 Supporting Pupils with Medical Conditions Policy.
· DC100 AI Policy.
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