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Dovecote School is owned and operated by Cavendish Education.
This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering Health and Safety, Fire Safety, safeguarding and child protection.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word ‘parent’ is used in terms of Section 576 of the Education Act 1996, which states that a ‘parent’, in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance ‘Understanding and dealing with issues relating to parental responsibility’ considers a ‘parent’ to include:
1. all biological parents, whether they are married or not
1. any person who, although not a biological parent, has parental responsibility for a child or young person – this could be an adoptive parent, a step-parent, guardian or other relative
1. any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time, and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
1. WorkNest (HR & employment law)
1. SchoolPro TLC (data protection)
1. iAmCompliant (compliance management)
Where this policy refers to ‘staff’ or ‘employees’, the term refers to any individual that is classified as an employee or a worker, working with and on behalf of the school, including agency workers, volunteers, contractors and governors.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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	2.0
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[bookmark: _Toc239931484]1. Introduction and Aims
At Dovecote School we are committed to providing a safe environment for all members of our school community. This policy sets out the procedures the school will follow to identify and manage risks to the health and safety of staff, students and visitors, including offsite activities such as outreach and alternative provision, which form a significant part of our specialist SEN offer.
This policy aims to ensure that:
1. all risks that may cause injury or harm to staff, pupils and visitors are identified, and all reasonably practicable control measures are put in place to avoid injury or harm;
1. risk assessments are conducted and reviewed regularly, and are proportionate to the activity and the needs of those involved;
1. staff understand their role in identifying, reporting and managing risk as part of a whole-school approach to health and safety.
[bookmark: _Toc239931485]2. Legal Framework
This policy has due regard to all relevant legislation and statutory guidance, including, but not limited to, the following:
1. Health and Safety at Work etc. Act 1974
1. Regulations 3 and 16 of the Management of Health and Safety at Work Regulations 1999, which require employers to assess risks to the health and safety of their employees, including new and expectant mothers
1. Education Act 2002
1. Paragraph 16 of Part 3 of the Education (Independent School Standards) Regulations 2014, which requires the proprietor to have a written risk assessment policy and to ensure risk assessment procedures are properly implemented
1. The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
1. Regulation 4 of the Control of Asbestos Regulations 2012, which requires employers to carry out an asbestos risk assessment
1. Regulation 6 of the Control of Substances Hazardous to Health Regulations 2002 (COSHH), which requires employers to assess the risk to workers from substances hazardous to health
1. Regulation 2 of the Health and Safety (Display Screen Equipment) Regulations 1992, which requires employers to assess the health and safety risks that display screen equipment poses to staff
1. Regulation 9 of the Regulatory Reform (Fire Safety) Order 2005, which requires fire risks to be assessed
1. Regulation 4 of the Manual Handling Operations Regulations 1992, which requires employers to conduct a risk assessment for manual handling operations
1. The Work at Height Regulations 2005, which require employers to conduct a risk assessment to identify the measures needed to ensure work at height is carried out safely
1. DfE guidance on first aid in schools, which requires schools to carry out a risk assessment to determine what first aid provision is needed
1. DfE guidance on the Prevent Duty, which states that schools are expected to assess the risk of pupils being drawn into terrorism
1. DfE (2022) 'Health and safety: responsibilities and duties for schools'
1. Health and Safety Executive (HSE) guidance, including for schools that manage a swimming pool
A checklist of the statutory risk assessments Dovecote School is required to have in place is set out at Appendix A of this policy.
This policy operates in conjunction with the following school policies and documents:
1. Health and Safety Policy
1. Fire Safety Policy
1. First Aid Policy
1. Educational Visits Policy
[bookmark: _Toc239931486]3. Definitions
For the purpose of this policy:
1. Risk assessment is a careful examination of what, in the school, could cause harm to people, so that the school can determine whether the necessary precautions are in place or whether more should be done to prevent harm.
1. Hazard is anything that may cause harm, such as chemicals, electricity, working from ladders, or an open drawer.
1. Risk is the chance, low to high, that someone could be harmed by a hazard, together with an indication of how serious the harm could be.
1. Control measure is the action taken to prevent people from being harmed by a hazard.
1. Dynamic risk assessment is an assessment that takes into account unexpected or short, temporary changes that require immediate amendments to be made to control measures.
1. Generic risk assessment is an individual assessment covering the common, significant hazards that staff and others face on a daily basis, such as low-risk or repeated activities that can be documented in another way.
1. Suitable and sufficient risk assessment is an assessment that is proportionate to the risk and ensures that all relevant hazards are addressed, complies with statutory requirements, ensures all groups who are affected are considered, takes account of existing control measures, and identifies further measures as necessary.
[bookmark: _Toc239931487]4. Roles and Responsibilities
[bookmark: _Toc239931488]4.1 The Cavendish Education CEO and Board of Directors
The Board has ultimate responsibility for health and safety matters across the school, delegating day-to-day operational responsibility to the Headteacher. The Board, as the employer, has a duty to:
1. take reasonable steps to ensure staff and pupils are not exposed to risks to their health and safety, whether on or off the school premises;
1. assess the risks to staff and others affected by school activities, and identify and introduce the health and safety measures necessary to manage those risks;
1. inform employees about risks and the measures in place to manage them;
1. ensure relevant incidents and injuries are recorded and reported in line with RIDDOR.
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The Headteacher is responsible for:
1. appointing a competent Health and Safety Lead to ensure the school meets its health and safety duties;
1. ensuring there is an effective approach to risk management in the school, and that all risk assessments are completed and reviewed;
1. ensuring that anyone tasked with carrying out a risk assessment is suitably trained to do so;
1. allocating resources in response to risk assessments, and determining a course of action where a risk cannot be suitably controlled so far as is reasonably practicable, including whether an activity can safely proceed;
1. implementing frameworks for decision-making that take account of risk assessment principles, and appropriate mechanisms to communicate safe systems of work;
1. communicating elements of risk and health and safety management to the CEO, and recording any significant findings from risk assessments.
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The Health and Safety Lead is responsible for developing and implementing an effective approach to risk management in the school, and for reporting to the Headteacher and CEO as required.
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Staff members are responsible for:
1. taking reasonable care of their own safety, as well as that of pupils, visitors and other staff;
1. being aware of established risks and the measures the school has put in place to manage them, and undertaking their work in accordance with training and instructions;
1. cooperating with the school on health and safety matters, and carrying out assigned risk assessments effectively, ensuring all risks and suitable control measures are identified;
1. reporting any risks or defects to the Headteacher, to create new or update existing risk assessments, and participating in risk management training delivered by the school.
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Pupils and parents/carers are responsible for following the school's advice in relation to risks, on-site and off-site, and for reporting any hazards to a member of staff.
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Contractors are expected to provide evidence that they have adequately risk-assessed all their planned work before it begins.
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The school identifies key areas that present risks to the school community. These include, but are not limited to:
1. Safeguarding
1. Student welfare
1. Health and safety
1. Security
1. Fire safety
1. Critical incidents
1. School trips
1. Lessons and activities
1. Special Educational Needs (SEN)
1. Social, Emotional and Mental Health (SEMH)
1. Autistic Spectrum Condition (ASC) students with particular needs
1. Staff recruitment
Specific risk assessments are also conducted by industry professionals with relevant qualifications and knowledge, under the following categories: asbestos; Legionella; gas safety; electrical safety; and fire safety.
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Given Dovecote School's role as a specialist SEN provider, risk assessments must be completed for all activities scheduled with alternative provisions, which may include, but are not limited to, horse-riding, swimming, mechanics, and visits to theme parks or museums.
School risk assessments must be completed for all trips off site, and these must be accompanied by a risk assessment from the company providing the organised activity. Where a site risk assessment is not in place, staff must endeavour to complete a risk assessment with as much information as possible relating to the location and nature of the activity, which may mean contacting the venue in advance to request relevant information.
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The school adopts the following risk ratings to determine the impact and severity of different hazards:
	Likelihood \ Impact
	1 – Minor
	2 – Moderate
	3 – Major
	4 – Catastrophic

	1 – Unlikely
	2
	3
	4
	5

	2 – Rare
	3
	4
	5
	6

	3 – Possible
	4
	5
	6
	7

	4 – Likely
	5
	6
	7
	8



The school has identified the following risk actions depending on the determined risk rating:
	Degree of risk
	Risk treatment

	Low
	Acceptable level of risk. Risks should be monitored and reassessed at appropriate intervals. No further action or additional controls should be necessary.

	Moderate
	Unacceptable level of risk. Efforts should be made to reduce risk, and the likelihood of harm established more precisely as a basis for determining the need for improved control measures. Resources may need to be allocated to reduce the risk, and where the risk involves work in progress, immediate action should be taken.

	High
	Unacceptable level of risk. Immediate action must be taken to manage the risk. Control measures must be put in place which significantly reduce the impact of the event or the likelihood of it occurring, and resources will need to be allocated to reduce the risk.



When completing risk assessments, staff will grade impact and likelihood using the scales above and respond appropriately in line with the resulting rating.
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The school follows the following key principles of risk prevention:
1. if possible, avoid a risk altogether, and avoid introducing new hazards;
1. evaluate unavoidable risks via a risk assessment, and combat risks at the source;
1. consult with those affected to adapt work to the requirements of the individuals involved, and consult with the Health and Safety Lead;
1. take advantage of technological and technical progress where appropriate;
1. implement risk prevention measures within policies, giving priority to protection measures that safeguard the whole school;
1. ensure staff and students understand what they must do to minimise risk, and develop a positive approach to health and safety within the school.
The school uses a five-stage process to undertake a risk assessment:
1. Identify the hazards
1. Decide who might be harmed and how
1. Evaluate the risks and decide on control measures
1. Record the findings
1. Review
Hazards that are already covered under other risk assessments are ticked as 'checked' in the general risk assessment, and a separate risk assessment need not be conducted unless the risk changes.
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When identifying hazards, staff members will:
1. consider what could reasonably be expected to cause harm — this could include anything related to the school premises or the delivery of its curriculum, whether on- or off-site;
1. consider potential risks from the perspective of other staff, visitors and students, including consulting these groups where necessary;
1. give priority focus to significant hazards that could result in serious harm or affect several people.
To identify hazards, staff will have regard to factors including, but not limited to:
1. the environment, e.g. poor lighting or low/high temperature;
1. slipping and tripping hazards, e.g. poorly maintained floors or stairs;
1. fire, e.g. from flammable materials;
1. chemicals and how they are used, and in what quantities, e.g. cleaning chemicals;
1. moving parts of machinery, e.g. within faculty workshops;
1. on-site vehicle movements;
1. asbestos on school premises, and the selection and management of contractors;
1. work at height, e.g. scaffolding around buildings;
1. ejection of materials, e.g. in workshops and experiments;
1. pressure systems, e.g. within laboratories;
1. electricity, e.g. poor wiring, portable appliances, electrical experiments;
1. dust and fumes, e.g. metal grinding, cement, welding and chemicals;
1. manual handling and noise;
1. building design and maintenance;
1. biological hazards, e.g. gardening or contact with bodily fluids;
1. management of work-related stress;
1. behaviour management, e.g. kicking, hitting and verbal abuse.
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In addition to staff and students, those conducting a risk assessment will also consider individuals and groups who may not be in the workplace consistently. Staff will have regard to the following groups of people:
1. staff members, operators, maintenance personnel and cleaners;
1. contractors, parents, students and visitors.
Staff will also have due regard to the following groups, who may face a greater degree of risk:
1. staff and students with disabilities, and students with SEND;
1. inexperienced staff and lone workers;
1. new and expectant mothers;
1. staff and students with mental health needs;
1. students with safeguarding needs;
1. other groups which could be particularly at risk depending on the nature of the hazard.
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Staff will evaluate the risks arising from identified hazards and decide whether existing precautions are adequate or whether more should be done, in line with Section 6 (Risk Ratings) of this policy. For each significant hazard, staff will decide whether the residual risk is high, moderate or low, and will consider whether relevant industry standards are in place and whether all that is reasonably practicable has been done to keep the workplace safe.
Staff will ensure that managing additional hazards does not interfere with other control measures, such as fire safety, and will ensure that adequate information, instruction and training, and adequate systems and procedures, are in place.
When implementing control measures, staff will have due regard to whether the precautions meet the standards set by a legal requirement, comply with recognised industry standards, represent good practice, and appropriately change any existing precautions in place. To reduce risks as far as reasonably practicable, staff will aim to eradicate the hazard completely or control the risk significantly, so that harm can be deemed unlikely, or its likelihood sufficiently minimised.
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Staff will ensure that significant hazards are recorded, along with the control measures in place to mitigate them and the expected outcome following implementation of those measures. Up-to-date copies of risk assessments are stored in the school office, in line with the school's Records Management Policy.
Where a risk assessment includes personal details about an individual, e.g. personal health information, the school will ensure the assessment maintains that individual's confidentiality and will only share its details where necessary.
Staff will not be required to show how the assessment was carried out, provided that: a proper check was made; the assessment details who might be affected; all obvious, significant hazards are considered, taking into account the number of people who could be involved; and the precautions are reasonable, with the remaining risk low.
All findings are reported to the Headteacher. Where the impact or likelihood of major risks cannot be minimised, the Headteacher will decide whether the activity can still take place.
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Any concerns from staff regarding the control measures implemented following a risk assessment will be discussed with line managers and, where relevant, trade union representatives, in the first instance, to try to reach a collaborative solution. Concerns will be escalated to the HSE if further action is needed.
Risk assessments are reviewed in line with the school's Risk Assessment Review Tracker. The school reviews risk assessments:
1. when there are changes to an activity;
1. after a near-miss or accident;
1. when there are changes to the type of people involved in the activity;
1. when there are changes to good practice or related legislation;
1. annually, if for no other reason.
Reviews of risk assessments are dynamic, as necessary, and a new risk assessment will not be conducted unless there are significant changes relevant to the activity in question. Risk assessments developed for high-risk activities are reviewed on a termly basis by the individual who created the risk assessment and the Headteacher.
All reviews are recorded on the Risk Assessment Review Tracker, and changes are communicated to all relevant stakeholders immediately. Risk assessments are stored for the duration of the risk assessment plus three years, in line with the school's Records Management Policy, and are then securely disposed of.
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All staff members receive annual training on basic risk management procedures. Staff members with responsibility for creating and completing risk assessments receive in-depth annual training on risk management, in addition to the basic training offered. All new staff receive training on risk management and are required to familiarise themselves with this policy as part of their induction.
Staff whose work involves a greater element of risk receive extra or specific training, including on using industrial machinery, managing asbestos, and the storage of, and accountability for, potentially hazardous materials in their buildings.
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This policy is reviewed on an annual basis by the Headteacher, in liaison with the Health and Safety Lead. The next scheduled review date for this policy is September 2027. Any changes made to this policy will be communicated to all relevant stakeholders.
[bookmark: _Toc239931505]15. Links with Other Policies
This policy should be read alongside the following Dovecote School policies:
1. Health and Safety Policy
1. Fire Safety Policy
1. First Aid Policy
1. Educational Visits Policy
1. Child Protection & Safeguarding Policy
1. Special Educational Needs and Disabilities (SEND) Policy
1. Prevent Duty Policy


[bookmark: _Toc239931506]Appendix A: Statutory Risk Assessments Checklist
The table below lists the risk assessments Dovecote School is required to have in place. This is not an exhaustive list, and the Health and Safety Lead maintains the master Risk Assessment Review Tracker referenced throughout this policy; this checklist is provided for quick reference and review purposes.
	Risk assessment required
	In place
	Completed by
	Date of review

	Whole Site Risk Assessment
	
	
	

	Asbestos
	
	
	

	Children being drawn into terrorism (Prevent Duty)
	
	
	

	Display screen equipment
	
	
	

	Fire (see Fire Safety Policy)
	
	
	

	Lone working
	
	
	

	Manual handling
	
	
	

	Work-related stress
	
	
	

	Swimming pools (where applicable)
	
	
	

	Working at height
	
	
	

	Control of Substances Hazardous to Health (COSHH)
	
	
	

	Hazardous substances inventory
	
	
	

	Educational visits
	
	
	

	Classrooms, including specialist teaching spaces
	
	
	

	Transporting pupils in private vehicles
	
	
	

	Individual pupils, where appropriate, e.g. medical or SEN-related
	
	
	

	Individual staff, where required, e.g. medical conditions, injury or pregnancy
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