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Dovecote School is owned and operated by Cavendish Education.

This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering equality and diversity, Health and Safety, safeguarding and child protection.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word "parent" is used in terms of Section 576 of the Education Act 1996, which states that a 'parent', in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance 'Understanding and dealing with issues relating to parental responsibility' considers a 'parent' to include:
· all biological parents, whether they are married or not
· any person who, although not a biological parent, has parental responsibility for a child or young person - this could be an adoptive parent, a step-parent, guardian or other relative
· any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
· WorkNest (HR & employment law)
· SchoolPro TLC (data protection)
· iAmCompliant (compliance management)
For the purposes of this policy, references to staff include employees, workers, agency personnel, volunteers and contractors where relevant.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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Statement of Intent
Dovecote School believes that all students are entitled to learn in a safe and supportive environment, free from bullying, harassment and intimidation. This policy sets out how the school works to prevent bullying, respond to concerns and support everyone involved.
Dovecote retains a therapeutic and relational approach. We recognise that behaviour communicates need, while also being clear that bullying is unacceptable and must always be challenged. Learning about tolerance, difference, relationships, equality and our shared values forms part of the curriculum and wider life of the school.
All staff, parents and students share responsibility for preventing and reducing bullying. Reports will be listened to, recorded and acted upon. A single incident may not meet the definition of bullying but may still be serious behaviour, harassment, discrimination or a safeguarding concern and will be addressed under the appropriate Dovecote policy.
1. Legal Framework
This policy has due regard to relevant legislation and statutory guidance including, but not limited to:
· Education and Inspections Act 2006.
· Equality Act 2010.
· Education (Independent School Standards) Regulations 2014.
· Protection from Harassment Act 1997.
· Public Order Act 1986.
· Crime and Disorder Act 1998.
· Human Rights Act 1998.
· Education Act 2011.
· Online Safety Act 2023, where relevant to online harms and platform responsibilities.
· DfE Preventing and tackling bullying guidance, current publication page updated 9 July 2026.
· DfE Keeping Children Safe in Education 2026 (KCSIE 2026), which comes into force on 1 September 2026.
· DfE Behaviour in schools: advice for headteachers and school staff, used as relevant good-practice guidance.
· UKCIS Sharing nudes and semi-nudes: advice for education settings working with children and young people.
· DfE Special educational needs and disability code of practice: 0 to 25 years.
Dovecote is an independent special school. The school applies the Independent School Standards and has regard to relevant DfE guidance where compatible with the independent-school framework and the individual needs and EHCPs of its students.
2. Definitions
For the purposes of this policy, bullying is persistent behaviour by an individual or group that intentionally causes verbal, physical, emotional or social harm to another person or group. Bullying is generally characterised by:
· Repetition - incidents are not isolated one-offs and occur repeatedly or over time.
· Intent - the behaviour is intended to cause harm or distress.
· Targeting - the behaviour is directed at a particular person or group.
· Power imbalance - whether actual or perceived, the relationship involves unequal power.
Some online behaviour can have an enduring or repeated impact even where content is posted only once because it can be copied, shared and revisited. The school will therefore consider impact, reach and context rather than relying only on the number of incidents.
Students may be especially vulnerable because of SEND, disability, health needs, care experience, caring responsibilities, socioeconomic circumstances, race, religion or belief, sex, sexual orientation, gender reassignment, pregnancy or maternity, or because they are perceived to have a particular characteristic. Dovecote recognises that many of its students may be vulnerable to bullying and requires staff to remain particularly vigilant.
3. Types of Bullying
Bullying can be verbal, physical, emotional, relational or online. It may relate to almost any aspect of a person's identity, circumstances or perceived difference. Examples include:
· Racist bullying - behaviour targeted at race, colour, nationality or ethnic or national origin.
· Homophobic or biphobic bullying - behaviour targeted at actual or perceived sexual orientation.
· Transphobic bullying - behaviour targeted at gender reassignment or perceived trans identity.
· Sexist bullying - behaviour based on sex or sexist attitudes.
· Sexual bullying - behaviour with a sexual dimension that humiliates, intimidates, coerces or harms.
· Ableist bullying - behaviour targeted at disability, SEND, health needs or support arrangements.
· Prejudicial bullying - behaviour based on religion or belief, culture, mental health, family circumstances or another protected or personal characteristic.
· Relational bullying - deliberate exclusion, isolation, manipulation of friendships or ostracism.
· Socioeconomic bullying - behaviour targeted at perceived economic or social status, possessions, clothing or family circumstances.
· Online bullying - harmful behaviour through messaging, social media, gaming, image-sharing, group chats, websites, AI-generated content or other digital services.
4. Roles and Responsibilities
The Dovecote School Governance Body, acting within Cavendish Education governance arrangements, is responsible for:
· Approving this policy and providing strategic oversight of its implementation.
· Ensuring the school promotes inclusion, equality and a culture in which bullying is not normalised.
· Receiving assurance about safeguarding, bullying trends and the effectiveness of preventative action.
· Ensuring the DSL has appropriate status and authority and that online safety arrangements support the prevention of cyberbullying.
The Headteacher is responsible for:
· The day-to-day implementation of this policy.
· Ensuring bullying concerns are investigated promptly and proportionately.
· Ensuring records are maintained and analysed termly to identify trends, repeat concerns or wider cultural issues.
· Ensuring staff receive appropriate training and that parents are involved where appropriate.
The DSL and safeguarding team are responsible for ensuring that any bullying concern which may indicate child-on-child abuse, exploitation, sexual harassment, harmful sexual behaviour, discrimination or significant harm is managed in accordance with DC008 Child Protection and Safeguarding Policy and KCSIE 2026.
The Deputy Headteacher, class/tutor staff and Family, Inclusion and Wellbeing team support communication with students and families, coordinate interventions and provide follow-up support where required.
All staff are responsible for being alert to social dynamics, listening to students, challenging bullying and derogatory language, recording concerns and seeking safeguarding advice where necessary.
Parents are asked to raise concerns promptly and to work with the school to support their child. Students are encouraged to tell a trusted adult if they experience or witness bullying and to preserve relevant online evidence where safe to do so.
5. Equality and Statutory Responsibilities
The school will act consistently with the Equality Act 2010 by eliminating unlawful discrimination, harassment and victimisation; advancing equality of opportunity; and fostering good relations. Bullying linked to a protected characteristic will be identified and recorded appropriately so that patterns can be understood and addressed.
Bullying itself is not a specific criminal offence; however, violence, assault, theft, hate crime, harassment, threatening behaviour and certain communications may constitute criminal offences. Where an incident may be criminal or presents a serious threat, the school will consider police involvement and will follow safeguarding procedures.
6. Prevention
Dovecote will communicate a whole-school commitment to preventing bullying. Prevention is embedded within the curriculum, safeguarding, PSHE/RSE, online safety, behaviour practice and the school's relational and therapeutic approach.
· Promoting respectful relationships, empathy, equality, diversity and inclusion.
· Teaching students about healthy relationships, boundaries, consent, prejudice, stereotypes, online behaviour and how to seek help.
· Using Thrive and other therapeutic approaches to develop emotional literacy, regulation and relational understanding.
· Providing safe adults and safe spaces for students who need support during unstructured times.
· Considering grouping, supervision and environmental arrangements where these reduce risk.
· Planning carefully for new students and transitions, particularly where vulnerability has been identified.
· Using safeguarding, behaviour and attendance information to identify emerging concerns and target preventative work.
Dovecote School is a community in which many students may be vulnerable to bullying. Staff will make opportunities for private check-ins with trusted adults and will maintain an open-door approach so that concerns can be raised without delay.
7. Signs of Bullying
Staff will remain alert to changes that may indicate bullying or another welfare concern, including:
· Reluctance or fear about travelling to school.
· Unwillingness to attend, persistent absence or a sudden attendance decline.
· Anxiety, loss of confidence, repeated reports of feeling unwell or changes in mood.
· Reduced engagement in learning or deterioration in progress.
· Damaged or missing possessions, unexplained injuries or requests for money.
· Withdrawal from peers or previously enjoyed activities.
· Unwillingness to use a device, social media or online services, or distress following online activity.
· Changes in behaviour, emotional regulation, sleep, appetite or presentation.
These signs are not proof of bullying and may indicate other social, emotional, mental health or safeguarding needs. Staff will explore them sensitively and seek advice from the DSL where appropriate.
8. Staff Principles
Staff will treat reports seriously, act promptly and never dismiss harmful behaviour as banter, part of growing up or an inevitable feature of relationships. Unpleasant or prejudicial behaviour will be challenged even where it does not yet meet the definition of bullying.
Information will be handled sensitively and shared on a need-to-know basis. Staff will not promise confidentiality where there may be a safeguarding concern. Support for the student harmed and support/intervention for the student displaying harmful behaviour can and should take place at the same time.
9. Child-on-Child Abuse
Bullying can be a form of child-on-child abuse. All staff must follow KCSIE 2026 and DC008 Child Protection and Safeguarding Policy where a concern involves abuse, exploitation, sexual harassment, sexual violence, harmful sexual behaviour, coercion, image sharing, discriminatory abuse or a risk of significant harm.
Students will be taught that sexual harassment and sexualised bullying are never acceptable. Reports will be taken seriously regardless of sex, gender, SEND, perceived credibility or whether similar behaviour has previously been normalised within a peer group.
Where a safeguarding threshold is met, the DSL will consider referrals to children's social care and/or the police and will ensure appropriate risk assessment and support for all children involved.
10. Online Bullying
Online bullying may occur through social media, messaging, gaming, group chats, image or video sharing, anonymous accounts, websites, AI tools or other digital platforms. It can occur inside or outside school and can rapidly reach a wide audience.
· Students should be encouraged to save evidence where it is safe to do so and report concerns to a trusted adult.
· Staff will not ask students to forward illegal or sexual imagery. Such concerns will be managed under safeguarding procedures.
· The school may act in relation to online behaviour outside school where it affects student welfare, school relationships, safety or the orderly running of the school.
· Online incidents will be managed alongside DC016 Online Safety Policy and relevant safeguarding procedures.
11. Responding to Reports and Procedures
When a report is received, staff will ensure immediate safety, listen carefully and record the concern. The member of staff will avoid leading questions, premature conclusions or assigning blame before the facts are established.
The concern will be passed to the appropriate senior member of staff and to the DSL where there is any safeguarding element. Accounts should normally be obtained separately. Parents will be informed where appropriate, taking account of safeguarding and confidentiality considerations.
The school will consider the nature, frequency, intent, power imbalance, impact, vulnerability of those involved and any previous incidents. The response may include safety planning, increased supervision, timetable or grouping adjustments, restorative work, Thrive or PSHE intervention, family support, behaviour consequences and safeguarding action.
Where a concern does not meet the definition of bullying, the underlying behaviour will still be addressed under DC017 Behaviour (Building Positive Relationships) Policy or another relevant policy.
12. Sanctions and Restorative Responses
Dovecote will take a clear stand against bullying and will respond at the earliest opportunity. Any consequence will be proportionate, individualised and consistent with the school's therapeutic behaviour approach, SEND duties, reasonable adjustments and the student's EHCP.
Restorative conversations or apologies may be used where appropriate, but a student who has been harmed will never be pressured into face-to-face restorative work. Support and disciplinary or behavioural responses are not mutually exclusive.
Serious or persistent bullying may lead to action under DC013 Exclusion Policy. Suspension or permanent exclusion will only be considered where necessary and proportionate within Dovecote's independent-school framework.
13. Support
Students who have experienced bullying will be offered reassurance, a trusted adult, practical safety support and therapeutic or pastoral support according to need. Parents will be involved where appropriate. Online safety advice, attendance support and curriculum or environmental adjustments may also be provided.
Students who have displayed bullying behaviour will also be supported to understand the impact of their actions, identify unmet needs or triggers, develop safer relational strategies and repair harm where appropriate. Thrive, PSHE, SEND, family or external professional support may be used.
14. Follow-Up Support
Follow-up will be proportionate to the seriousness and pattern of concern. Tutor/class staff and relevant senior leaders will check that bullying has stopped, that the student feels safe and that agreed interventions remain effective. Parents may be contacted as part of this review.
If bullying continues, the plan will be escalated and reviewed with the DSL and senior leaders. Further safeguarding, therapeutic, SEND, attendance, commissioning or external-agency action may be required.
15. Bullying Outside School
Staff will remain aware that bullying can occur outside school, including during transport, in the community and online. Where off-site bullying is reported and has an impact on students or the school community, Dovecote will investigate and respond in accordance with safeguarding, behaviour and online safety arrangements.
Where behaviour may constitute a criminal offence or poses a serious threat to a member of the public, the school will consider referral to the police. Safeguarding referrals will not be delayed while an internal investigation is completed.
16. Students with SEND or Health Needs
Dovecote recognises the additional barriers that can exist for students with SEND, disabilities and health conditions. Students may be more prone to isolation or bullying and may be disproportionately affected without showing obvious signs.
Communication needs, sensory differences, emotional regulation, trauma, cognition and social understanding will be considered when assessing an incident and planning support. Reasonable adjustments will be made where required. Disability or health-related bullying will never be treated as an inevitable consequence of need or difference.
The school will work in accordance with DC031 SEND Policy and DC054 Supporting Pupils with Medical Conditions Policy.
17. Recording, Reporting and Analysis
All reported or identified bullying incidents will be recorded consistently. Where the concern is safeguarding-related, it will also be recorded on MYCONCERN in accordance with DC008 Child Protection and Safeguarding Policy. Records will include the nature of the concern, protected-characteristic or prejudicial elements where relevant, decisions made, support, sanctions or interventions, safeguarding escalation and outcome.
Concerns amounting to significant harm will be referred to children's social care, and concerns which may constitute a criminal offence or serious threat will be considered for referral to the police. Staff must inform the DSL but should not delay urgent action if the DSL is unavailable.
The Headteacher and DSL will review bullying information at least termly to identify patterns, repeat concerns, vulnerable locations or times, groups experiencing disproportionate impact and opportunities to strengthen prevention. Relevant themes will be reported through governance and safeguarding assurance arrangements.
18. Monitoring and Review
This policy will be reviewed annually by the Headteacher and DSL and approved by the Dovecote School Governance Body. It will be reviewed sooner where there is a significant change in legislation or statutory guidance, a serious incident, identified patterns of bullying or a material change to school practice.
The next scheduled review date is 11 August 2027.
19. Links with Other Dovecote Policies
· DC008 Child Protection and Safeguarding Policy
· DC013 Exclusion Policy
· DC016 Online Safety Policy
· DC017 Behaviour (Building Positive Relationships) Policy
· DC022 Attendance Policy
· DC031 SEND Policy
· DC040 PSHE and RSE Policy
· DC041 Child-on-Child Abuse Policy
· DC054 Supporting Pupils with Medical Conditions Policy
· DC084 Students' Personal Electronic Devices Policy
· DC104 Low Level Concerns Policy
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