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Dovecote School is owned and operated by Cavendish Education.

This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering equality and diversity, Health and Safety, safeguarding and child protection.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word "parent" is used in terms of Section 576 of the Education Act 1996, which states that a 'parent', in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance 'Understanding and dealing with issues relating to parental responsibility' considers a 'parent' to include:
· all biological parents, whether they are married or not
· any person who, although not a biological parent, has parental responsibility for a child or young person - this could be an adoptive parent, a step-parent, guardian or other relative
· any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
· WorkNest (HR & employment law)
· SchoolPro TLC (data protection)
· iAmCompliant (compliance management)
For the purposes of this policy, references to staff include employees, workers, agency personnel, volunteers and contractors where relevant.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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Statement of Intent
Dovecote School is committed to ensuring positive and high behavioural standards for all students. This statement sets out the broad values and principles that underpin DC017 Behaviour (Building Positive Relationships) Policy and the behaviour expected and promoted at Dovecote School.
The Dovecote School Governance Body has approved this statement as an expression of the school’s ethos and its belief that effective learning, development, wellbeing and safeguarding depend upon positive relationships and appropriate standards of behaviour.
The practical application of these principles is the responsibility of the Headteacher, who will consider each situation individually, having regard to these principles, the student’s needs and circumstances, and relevant Dovecote School policies.
This statement has regard to the Education (Independent School Standards) Regulations 2014, the Equality Act 2010, the Children and Families Act 2014, relevant DfE guidance and Keeping Children Safe in Education 2026 (KCSIE 2026). Dovecote is an independent special school; where guidance is written specifically for maintained schools or academies, the school will apply relevant principles as good practice where compatible with the independent-school framework and students’ individual needs.
1. Principles
The school’s primary concern is the safety, wellbeing and education of all students. Actions taken in response to undesirable or unsafe behaviour are intended to uphold student and staff wellbeing and educational progress, as well as fulfil the school’s safeguarding responsibilities.
The school will promote a calm and orderly environment in which students can learn effectively.
The school prioritises inclusion and will ensure that members of the school community are able to participate in school life free from unlawful discrimination. Dovecote promotes an ethos of acceptance, equality, diversity, respect, understanding and kindness, together with caring, empathy, teamwork and cooperation.
The school endeavours to ensure that students, staff and visitors feel safe within the school environment through high-quality care, support and guidance.
All students have the right to fulfil their educational and personal potential and to feel valued as members of the school community. They should be free from bullying, discrimination, harassment and behaviour that unreasonably disrupts their learning or wellbeing.
The school applies expectations consistently and fairly. Where consequences or sanctions are used, they will be in line with DC017 Behaviour (Building Positive Relationships) Policy and take account of the student’s individual circumstances, SEND, communication needs and reasonable adjustments.
Desirable behaviour, positive engagement and progress in self-regulation will be recognised and encouraged.
The school offers comprehensive support to students displaying behaviour that communicates unmet need, distress or dysregulation. Support will be considered before and/or alongside consequences, taking account of individual need, family circumstances and the student’s EHCP where applicable.
Violence, threatening behaviour or abuse will be responded to seriously, proportionately and on an individual basis. Behaviour by parents, carers or visitors that creates a risk to safety or significantly disrupts the school may be managed through the school’s premises, visitor and complaints arrangements.
2. General Expectations
The school has high expectations for students’ behaviour, conduct and engagement. Expectations are communicated clearly and applied consistently and fairly across all aspects of school life, not only in the classroom.
Dovecote’s non-negotiables, routines and related policies will be made clear and accessible to the school community. The school’s emphasis is on encouraging and praising desirable behaviour while supporting students who are finding it difficult to meet expectations.
Each student will receive appropriate pastoral, social, emotional and therapeutic support according to their individual needs.
The school creates a positive and respectful culture in which staff know, care about and seek to understand students.
Bullying, discrimination, harassment, sexual harassment, sexual abuse and sexual violence are not tolerated, whether online or offline. Students are encouraged to report concerns and staff will respond promptly in accordance with safeguarding procedures and KCSIE 2026.
The school supports students to play a positive role in creating an environment where commonalities are celebrated, difference is valued and bullying, harassment and violence are challenged.
Positive engagement is promoted, with students supported to develop self-regulation and positive attitudes to education.
Students are supported to achieve high standards of attendance. The school will work with families and relevant professionals to address lateness, absence and barriers to attendance.
Staff lead by example and model conduct consistent with the school’s standards. These principles apply to behaviour in school and, where it is reasonable and appropriate for the school to respond, to behaviour outside school and online.
3. Safeguarding, Equality and Inclusion
Behaviour may be an indicator of abuse, neglect, exploitation, unmet need, trauma, mental health difficulty or other safeguarding concern. Staff must remain professionally curious and follow DC008 Child Protection and Safeguarding Policy whenever behaviour gives rise to a safeguarding concern.
The school will not unlawfully discriminate when applying behaviour expectations. Reasonable adjustments will be considered for disabled students, and the impact of SEND, communication needs and relevant EHCP provision will be taken into account when interpreting and responding to behaviour.
Child-on-child abuse will never be dismissed as “banter”, “part of growing up” or an inevitable part of school life. Concerns will be responded to in accordance with KCSIE 2026 and Dovecote safeguarding procedures.
4. Physical Intervention and Restrictive Practice
Any use of restrictive intervention or reasonable force must be necessary, proportionate and the minimum required in the circumstances. It must be carried out, recorded, reported and reviewed in accordance with DC048 Restrictive Intervention and Use of Reasonable Force Policy and current DfE guidance on restrictive interventions, including reasonable force.
The school’s approach to physical intervention will be overseen by the Headteacher within the governance arrangements of Cavendish Education and the Dovecote School Governance Body. Restrictive intervention is not used as a punishment.
5. Roles and Governance
The Dovecote School Governance Body is responsible for approving these behaviour principles and maintaining strategic oversight of the school’s approach to behaviour, safeguarding, equality and inclusion.
The Headteacher is responsible for translating these principles into the school’s day-to-day behaviour arrangements through DC017 Behaviour (Building Positive Relationships) Policy and associated procedures. Staff are responsible for applying those arrangements consistently, professionally and in a way that reflects Dovecote’s relational and therapeutic approach.
6. Monitoring and Review
This statement will be reviewed annually by the Headteacher and relevant senior leaders and approved by the Dovecote School Governance Body. It will be reviewed sooner where there is a significant change in legislation, statutory guidance, safeguarding expectations or the school’s behaviour arrangements.
The next scheduled review date is 10 August 2027.

7. Links with Other Policies
· DC008 Child Protection and Safeguarding Policy
· DC013 Exclusion Policy
· DC016 Online Safety Policy
· DC017 Behaviour (Building Positive Relationships) Policy
· DC022 Attendance Policy
· DC025 Anti-Bullying Policy
· DC031 SEN Policy
· DC038 Student Equality, Equity, Diversity and Inclusion Policy
· DC041 Child-on-Child Abuse Policy
· DC048 Restrictive Intervention and Use of Reasonable Force Policy
· DC104 Low Level Concern Policy
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