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Dovecote School is owned and operated by Cavendish Education.

This policy is one of a series of school policies that, taken together, are designed to form a comprehensive statement of the school's aspiration to provide an outstanding education for each of its students and of the mechanisms and procedures in place to achieve this. Accordingly, this policy should be read alongside these policies. In particular it should be read in conjunction with the policies covering equality and diversity, Health and Safety, safeguarding and child protection.
All of these policies have been written, not simply to meet statutory and other requirements, but to enable and evidence the work that the whole school is undertaking to ensure the implementation of its core values.
While this current policy document may be referred to elsewhere in Dovecote School documentation, including particulars of employment, it is non-contractual.
In the school's policies, unless the specific context requires otherwise, the word "parent" is used in terms of Section 576 of the Education Act 1996, which states that a 'parent', in relation to a child or young person, includes any person who is not a biological parent but who has parental responsibility, or who has care of the child. Department for Education guidance 'Understanding and dealing with issues relating to parental responsibility' considers a 'parent' to include:
· all biological parents, whether they are married or not
· any person who, although not a biological parent, has parental responsibility for a child or young person - this could be an adoptive parent, a step-parent, guardian or other relative
· any person who, although not a biological parent and does not have parental responsibility, has care of a child or young person
A person typically has care of a child or young person if they are the person with whom the child lives, either full or part time and who looks after the child, irrespective of what their biological or legal relationship is with the child.
The school employs the services of the following consulting companies to ensure regulatory compliance and the implementation of best practice:
· WorkNest (HR & employment law)
· SchoolPro TLC (data protection)
· iAmCompliant (compliance management)
For the purposes of this policy, references to staff include employees, workers, agency personnel, volunteers and contractors where relevant.
Dovecote School is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, pupils and visitors to share this commitment.
All outcomes generated by this document must take account of and seek to contribute to safeguarding and promoting the welfare of children and young people at Dovecote School.
The policy documents of Dovecote School are revised and published periodically in good faith. They are inevitably subject to revision. On occasions a significant revision, although promulgated in school separately, may have to take effect between the re-publication of a set of policy documents. Care should therefore be taken to ensure, by consultation with the Senior Leadership Team, that the details of any policy document are still effectively current at a particular moment.
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Statement of Intent
At Dovecote School we understand that good behaviour and positive relationships are essential for promoting a high-quality education and a safe, supportive school community.
The school recognises that suspension or permanent exclusion of a student may be necessary where there has been a serious breach, or consistent serious breaches, of the school's Behaviour (Building Positive Relationships) Policy. Permanent exclusion may also be considered where allowing the student to remain at the school would seriously harm the education or welfare of the student or others. In all cases, suspension and permanent exclusion will be used only where necessary and, for permanent exclusion, as a last resort.
The school has created this policy to provide clarity on when the school's power to suspend or permanently exclude a student may be exercised, and to ensure that procedures are fair, proportionate and consistent with natural justice. This policy does not apply where a placement ends for a non-disciplinary reason, including parental withdrawal, non-payment of fees, or a decision that the school can no longer meet need. Those circumstances must be managed through the relevant contractual, admissions, SEND and commissioning processes.
1. Legal Framework
This policy has due regard to relevant legislation and guidance including, but not limited to:
· The Education (Independent School Standards) Regulations 2014, including the requirement for a written behaviour policy, effective implementation of sanctions and records of sanctions imposed for serious misbehaviour.
· Equality Act 2010.
· Education Act 1996.
· Children and Families Act 2014.
· Human Rights Act 1998 and the European Convention on Human Rights, where relevant.
· DfE 'Special educational needs and disability code of practice: 0 to 25 years'.
· DfE 'Behaviour in schools: advice for headteachers and school staff'.
· DfE 'Independent school standards guidance' (updated April 2026).
· Keeping Children Safe in Education 2026 (KCSIE 2026), which comes into force on 1 September 2026.
Dovecote is an independent special school. The DfE statutory guidance 'Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement' (updated July 2026) does not directly apply to Dovecote. The school nevertheless has regard to relevant principles within that guidance as good practice where they are compatible with the independent-school framework and Dovecote's contractual arrangements.
This policy should be read alongside DC017 Behaviour (Building Positive Relationships) Policy, DC025 Anti-Bullying Policy, DC031 SEND Policy and DC008 Child Protection and Safeguarding Policy.
2. Roles and Responsibilities
2.1 Local authorities and commissioners
Where a student has an EHC plan or is placed and funded by a local authority, the school will work with the placing authority in accordance with the EHC plan, commissioning arrangements and applicable statutory duties. Where a permanent exclusion or placement breakdown is being considered, the school will normally seek urgent discussion with the placing authority and, where appropriate, request an emergency review of the EHC plan and placement.
2.2 Dovecote School Governance Body and Cavendish Education
The Dovecote School Governance Body is responsible for approving this policy and for oversight of the fairness and effectiveness of the school's suspension and permanent exclusion arrangements. Where a formal internal review is requested, an impartial panel may be appointed in accordance with section 8 of this policy. Cavendish Education will be informed and consulted where permanent exclusion or termination of a commissioned placement is contemplated.
2.3 Headteacher
The Headteacher is responsible for:
· Applying the civil standard of proof when establishing the facts in relation to a suspension or permanent exclusion.
· Complying with the school's duties in relation to SEND, disability, safeguarding and equality when administering this policy.
· Considering any contributing factors identified after an incident, including bereavement, bullying, exploitation, trauma, mental health, communication needs or unmet SEND.
· Considering what extra support may be needed for individual students, particularly those with SEND, EHC plans, care experience or other vulnerabilities.
· Engaging effectively with parents and relevant professionals in supporting students with additional needs.
· Arranging and attending a disciplinary meeting where appropriate.
· Determining whether a student will be suspended or permanently excluded on disciplinary grounds.
· Ensuring any decision is lawful, rational, reasonable, fair and proportionate.
· Considering the school's duty of care and safeguarding responsibilities before a student is sent home.
· Notifying parents without delay and ensuring the decision is recorded accurately.
· Liaising with the local authority, commissioner, DSL, SENCO or other agencies where appropriate.
· Organising suitable education during a suspension where reasonably practicable and appropriate to the student's needs.
3. Grounds for Suspension or Permanent Exclusion
The school will only suspend or permanently exclude a student where it is necessary and proportionate. Permanent exclusion will normally only be considered where appropriate supportive and disciplinary measures have been considered or tried, unless the seriousness of a single incident makes an immediate permanent exclusion necessary.
The following examples of student behaviour may contribute to the school's decision to suspend or permanently exclude a student:
· Any incident which poses a serious risk to the student, other students or members of staff, for example bringing or using a weapon.
· Serious criminal or potentially criminal behaviour.
· Persistent and severe bullying, including discriminatory or online bullying.
· Serious verbal or physical abuse.
· Serious or repeated disruption where reasonable support and intervention have not been effective.
· Serious deliberate damage to property or vandalism.
· Serious sexual violence, sexual harassment or harmful sexual behaviour.
· A single serious incident, for example a serious assault causing or risking significant injury.
The above list is not exhaustive. The Headteacher will consider the facts, context, risk, impact, previous support, the student's individual needs and any relevant safeguarding information before deciding whether suspension or permanent exclusion is appropriate.
A student will not be suspended or permanently excluded because of a parent's conduct. Concerns about parent behaviour, access to the site or communications will be managed separately under the appropriate school procedures.
For consistency with Dovecote's existing approach, a suspension will normally be time-limited, and the school will not normally suspend a student for more than 45 school days in a single academic year. This is an internal Dovecote limit informed by national good practice and is not a statutory limit that applies to independent schools.
4. The Headteacher's Power to Suspend or Permanently Exclude
Only the Headteacher, or the person formally acting as Headteacher in their absence, may authorise a suspension or permanent exclusion.
The Headteacher may take account of serious behaviour outside the school premises where it is reasonable to do so and where the behaviour has a clear connection with the school, its students, staff, safety or reputation, in accordance with the Behaviour Policy.
Any decision to suspend or permanently exclude will be lawful, proportionate and fair, with due regard to the school's wider legal duties, including equality, SEND, safeguarding and human-rights considerations.
All suspensions and permanent exclusions will be formally recorded on the school's management information and behaviour systems and in attendance records as required.
When sending a student home following a suspension, the Headteacher will exercise the school's duty of care, consider safeguarding risks and ensure parents are informed. A student will not be sent home informally for disciplinary reasons.
The Headteacher will apply the civil standard of proof: on the balance of probabilities, it must be more likely than not that the relevant facts occurred.
Internal removal, where a student remains supervised and educated on site away from their usual group, is not a formal suspension. It must be purposeful, proportionate and consistent with the Behaviour Policy.
5. Factors to Consider When Suspending or Excluding a Student
An immediate suspension may be imposed where there is an urgent need to protect the safety or welfare of the student, other students or staff, or to allow a serious incident to be investigated safely. A permanent exclusion will not be confirmed without a proportionate investigation and consideration of relevant circumstances.
When considering suspension or permanent exclusion, the Headteacher will:
· Ensure an appropriate investigation and evidence-recording process is conducted.
· Allow the student an opportunity to present their account in a way that takes account of age, understanding, communication needs and SEND; a parent or trusted member of staff may support the student where appropriate.
· Consider contributing factors, including SEND, disability, EHC plan provision, mental health, trauma, bereavement, bullying, exploitation, safeguarding concerns and communication needs.
· Consider whether behaviour may be a manifestation of disability and whether reasonable adjustments have been made or should be made.
· Consider what additional support may reduce the risk of recurrence, particularly for vulnerable students.
· Consider whether the school has implemented relevant provision in the student's EHC plan and whether any unmet provision may have contributed to the behaviour.
· Consider the likely safeguarding, welfare and educational impact of suspension or permanent exclusion.
· Consider whether a less restrictive response could safely and appropriately address the concern.
The school will seek to avoid permanent exclusion of a student with an EHC plan, a looked-after child, a previously looked-after child or a student with significant SEND or SEMH needs where a safe and suitable alternative can be achieved. This does not prevent suspension or permanent exclusion where the circumstances make it necessary and proportionate.
Where concerns indicate that the placement may no longer be able to meet the student's needs safely, the Headteacher and SENCO will normally seek an urgent multi-agency discussion and, where appropriate, an emergency EHC plan review.
6. Duty to Inform Parents
The Headteacher will inform parents as soon as reasonably practicable where a serious incident is under investigation and suspension or permanent exclusion is a possible outcome, unless doing so would prejudice a safeguarding or police investigation.
When a decision is made to suspend or permanently exclude a student, the Headteacher will inform parents without delay, normally by telephone or in person, followed by written confirmation. The written notification will include:
· The reason(s) for the decision and a concise summary of the incident or behaviour concerned.
· Whether the decision is a suspension or permanent exclusion.
· For a suspension, the start and end dates and return arrangements.
· Arrangements for education during the suspension, where appropriate.
· Any restriction on the student entering the school premises during the suspension.
· The right to make representations and, where applicable, request an internal review under section 8.
· Relevant school contact details and, where appropriate, information about SEND, safeguarding, discrimination or local-authority routes.
Where new evidence results in a further suspension or a decision to permanently exclude following an earlier suspension, parents will be notified without delay and a new written decision will be issued.
Where the student has an EHC plan, the school will liaise with parents and the placing local authority about any required review of provision, placement or next steps.
7. Disciplinary Meeting
The Headteacher will decide whether a disciplinary meeting is required to address a serious breach of the school's Behaviour Policy where suspension or permanent exclusion is being considered.
The student and parents will normally be invited to attend. They will be given an opportunity to provide their views and respond to the concerns. The student may be supported by a parent and/or an appropriate member of staff, taking account of the student's needs and wishes.
Where relevant, the following documents will be available to the Headteacher for decision-making:
· A statement or incident record describing the concern.
· The investigation record and relevant witness accounts.
· Relevant correspondence or other evidence.
· Relevant information from the student's school record, including behaviour, safeguarding or SEND information where lawful and necessary.
· A copy of this policy and the Behaviour Policy.
The school will protect confidential information and the rights of other children and adults. Information will not be withheld where doing so would make the process unfair, but confidential third-party information will be handled carefully and in accordance with safeguarding and data-protection requirements.
The Headteacher will decide, on the balance of probabilities, whether the behaviour is established and what action is proportionate. The decision will be communicated promptly and confirmed in writing.
8. Reviewing Suspensions and Permanent Exclusions
Parents may make written representations about a suspension or permanent exclusion. Representations should normally be made within five working days of written notification, although late representations may be considered where it is reasonable to do so.
For a permanent exclusion, or where the Headteacher or Dovecote School Governance Body considers the circumstances warrant a formal review, an impartial review panel will normally be appointed. The panel will usually consist of three people who have not had material prior involvement in the decision. Cavendish Education may provide or nominate an appropriate independent or governance representative.
The review panel will consider whether the original decision was fair, evidence-based, proportionate and consistent with this policy, the Behaviour Policy, equality and SEND duties, safeguarding requirements and the school's contractual arrangements.
The review process is an internal Dovecote/Cavendish governance process. It is not the statutory governing-board and independent-review-panel procedure that applies to maintained schools and academies.
Parents will be given reasonable notice of the review meeting and may provide written representations. The school will make reasonable adjustments where a student or parent has a disability or communication need. The meeting will be private and handled confidentially, subject to legal and safeguarding requirements.
9. Reaching a Decision
The review panel will consider how the decision was reached, whether the relevant facts were sufficiently established on the balance of probabilities, and whether the action taken was proportionate in the circumstances.
The panel may:
· Uphold the Headteacher's decision.
· Recommend that the Headteacher reconsider the decision or the length of a suspension.
· Identify procedural, support, safeguarding, SEND or equality actions that should be addressed.
The outcome and reasons will be communicated in writing to the Headteacher and parents as soon as reasonably practicable, normally within three working days of the review. Where reconsideration is recommended, the Headteacher will respond promptly. The outcome of the internal review will be final within the school process, without affecting any separate statutory rights that may exist in relation to discrimination, an EHC plan, local-authority decisions or safeguarding matters.
10. Reintegration Following Suspension
Following a suspension, the school will plan a supported return. A reintegration meeting will normally take place before or on the student's return and will involve the student, parents and relevant staff. The SENCO, DSL or other professionals may attend where appropriate.
The reintegration plan may include reasonable adjustments, restorative work, changes to risk assessments, additional supervision, therapeutic or pastoral support, SEND provision, revised communication strategies and a review date.
A student will not be kept out of school beyond the end of a suspension because a parent cannot attend a reintegration meeting or because an additional condition has not been met, unless a separate lawful safeguarding or placement arrangement applies.
11. Off-Rolling and Removal from Roll
Dovecote will not use informal or coercive practices to remove a student from education for the benefit of the school rather than the student. In particular, the school will not send a student home for disciplinary reasons without recording a formal suspension, use a part-time timetable as a disciplinary sanction, pressure parents to withdraw a student, or describe a disciplinary exclusion as a voluntary withdrawal in order to avoid scrutiny.
Removal from the admission register will only take place on a lawful ground and in accordance with current pupil-registration requirements. Where a student permanently leaves Dovecote, safeguarding information will be transferred securely and promptly in accordance with DC008 and KCSIE 2026, and the school will work with the local authority/commissioner to support continuity of education where applicable.
12. Monitoring and Review
The Headteacher will monitor suspensions and permanent exclusions for frequency, patterns, disproportionality and links to SEND, disability, safeguarding, care status and other vulnerabilities. Serious sanctions will be recorded in accordance with the Independent School Standards.
The Dovecote School Governance Body will receive appropriate anonymised oversight information and will challenge any pattern indicating that provision, support, behaviour practice or policy requires improvement.
This policy will be reviewed annually, and earlier where there are significant changes to legislation, KCSIE, DfE guidance, Independent School Standards, Cavendish Education requirements or Dovecote practice.
All staff will be expected to familiarise themselves with this policy as appropriate to their role.

13. Links with Other Dovecote Policies
	Ref
	Policy / Document

	DC003
	Admissions Policy

	DC008
	Child Protection and Safeguarding Policy

	DC009
	Complaints Policy and Procedures

	DC017
	Behaviour (Building Positive Relationships) Policy

	DC022
	Attendance Policy

	DC025
	Anti-Bullying Policy

	DC031
	SEND Policy

	DC038
	Student Equality, Equity, Diversity and Inclusion Policy

	DC041
	Child-on-Child Abuse Policy

	DC048
	Restrictive Intervention and Use of Reasonable Force Policy

	DC054
	Supporting Pupils with Medical Conditions Policy

	DC065
	Records Management

	DC070
	Children Missing Education
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